
 
 

MONITORING & EVALUATION FELLOWSHIP DESCRIPTION 
 

Position Overview 

Educate! is seeking organized and overachieving M&E Fellows to support the ambitious M&E Team at 
Educate! in its efforts to inform program design and implementation. The position offers a unique 
opportunity to conduct hands-on program monitoring and evaluation for a dedicated non-profit youth 
organization in Uganda. The M&E Fellowship with Educate! allows the candidate to engage in active 
research in Uganda that affects implementation immediately. Every M&E Fellow works hard and leaves 
a meaningful legacy at Educate!. 

Educate!’s top priority as an organization is scaling in Uganda and expanding to new countries. In 
Uganda, we took a big leap in 2014 from 54 to 238 schools and over 80,000 students. We will now scale 
to 350 schools in 2016 (12% of the country) and at least 450 in 2017, en route to an eventual 1,000 
schools nationally. Strong M&E systems to manage program performance will be critical to this scale 
up. Educate! aspires to be best in class in M&E in the youth space, effectively proving educations’ 
impact on life outcomes, and this drive for information to both prove and improve its program 
distinguishes Educate! from other organizations. For this reason, Educate! is looking for Fellows to 
support and assist our M&E Team to drive its trend setting work forward.  

About Educate! 
 

Educate! is a fast-growing non-profit social enterprise, currently operating in Uganda and imminently 
expanding across East Africa and beyond. We deliver to secondary school youth a skills-based model of 
education, comprised of leadership and entrepreneurship training, mentorship, and real experience 
starting an enterprise, and work to incorporate our model into national education systems across Africa. 
Our Vision for 2024 is to impact 1 million youth annually across 10 countries in Africa. We currently 
reach almost 90,000 students directly each year. 
 
Educate! took a huge step in 2012, when we supported Uganda's government in nationally integrating a 
more practical entrepreneurship curriculum and student business club structure, modeled off of 
Educate!'s program. This curriculum now reaches more than 25,000 youth annually. In 2015, we’ve 
begun working with Rwanda’s government on curriculum reform. 

Educate! is backed by top funders such as The MasterCard Foundation, Echidna Giving, Segal, Vitol, 
Planet Wheeler, and Halloran Philanthropies, is a winner of the 2015 WISE Awards for education, and 
featured by Brookings Institution and the Clinton Global Initiative. Educate! team members have won 
recognition from Forbes 30 under 30, Echoing Green, Ashoka, Global Good Fund, and three Acumen 
fellowships. We value retention of great people: eight of our top thirteen programs team members have 
been with Educate! for at least six years. 

We manage aggressively to impact, and our Randomized Control Trial – the gold standard of impact 
evaluation – shows that our students double their incomes by the end of the program. 

 



 
Performance Objectives: Fellowship Focus Areas 

The M&E Fellow can choose to focus on any one of the following performance objectives.  
 
Educate! M&E System Development 

• Support the development of survey tools to measure educational outcomes. 
• Lead the development of survey questions on measuring educational outcomes, such as 

transition rates, graduation rates, university enrollment etc. 
• Conduct testing of developed survey questions in the field with target group. 
• Statistically validate developed survey tools. 

Educate! RCT 

• Support the planning and implementation of the RCT Endline data collection 2015. 
• Provide advice on survey design, including development and piloting of questions.   
• Support the tracking of respondents, including compilation of contact information, advice on 

tracking strategy to avoid sampling bias. 
• Support the coordination and implementation of the survey, including the monitoring of the 

training of enumerators and support with the survey logistics. 
• Conduct data analysis on of the program’s long-term impact on student-level outcomes. 

Quasi-experimental Evaluation Design 

• Support the design of a quasi-experimental evaluation based on Propensity Score Matching 
to identify the impact of a entrepreneurship education program in Uganda. 

• Provide advice on the general evaluation design to allow for a rigorous program evaluation. 

• Support the development of the Midline survey based on the Theory of Change. 

• Support the coordination and implementation of the survey, including training of 
enumerators and auditing of survey implementation. 

• Review Matching results and conduct differences-in-differences data analysis of the 
program’s impact on student-level outcomes. 

M&E Technology Innovation 

• Strengthen SMS and Smartphone technologies for data collection and manage a real-time 
dashboard of program monitoring information.  

• Provide technical guidance on the further development on the Smartphone/SMS data 
collection application. 

• Lead the development and maintenance of the Educate! M&E Dashboard to ensure a 
streamlined information management. 

• Advice on the integration of existing M&E technologies and propose new and effective 
technology solutions for Educate! 



 
 

Qualifications 
 

The ideal candidate must have the following qualifications:  
• M.Sc. current student or graduate  
• Previous research or academic focus in Education and/or Statistics 
• Proficiency in web programming (essentially JavaScript) OR in statistical software packages 

(preferably STATA ) OR other relevant M&E technology (such as SurveyCTO) 
• Fits the Five Cultural Tenants- see What is Educate! About? Below 

 
Terms 

- Benefits include accommodation in Educate!’s fully-furnished shared staff house and a round-
trip flight allowance to Uganda 

- Fellows will receive reimbursements for all work-related travel expenses. (There is no salary or 
stipend for this fellowship at this time.) 

- The duration of the fellowship is 6 months.  
- Living in Kampala, Uganda for the duration of the fellowship is preferred, however, travel times 

are flexible.  
- All Fellows report to the M&E Manager, Desiree Winges.   
-  

Application Process  

 
Intrigued? Please send a resume, a cover letter describing yourself, and your research/technology to 
jobs@experienceeducate.org.  
 
Please include "M&E Fellowship – Your Focus Area -- Your Name”  in the subject line. If someone 
referred you for this fellowship, please include his/her name in the subject as “Referral: Name”.  
 
Application deadline will be rolling, with goal to fill position ASAP. 
 
 

What is Educate! About?  

We’re ambitious. Are you? Educate! is growing fast, so new opportunities are opening up and 
expanding all the time. We’re inspired by people with drive, and we love to help them reach their full 
potential. We expect everyone at Educate! to contribute above and beyond their job description, grow 
their skills, and advance their careers – and we are committed to supporting our staff members on that 
journey. 

1. We Put Youth First - The youth we serve come first. Always. In everything. That means we 
wake up thinking of ways we can serve youth even better and get the highest impact out of every 
dollar that we spend. It means Educate! doesn’t own a single vehicle, because we’d rather take 
the bus if it means one more student can participate. It means making every decision like the 
future depends on it — because if we get our way, it does. 



 
 

2. We Are Always Learning - When you work at Educate!, educating yourself is part of your job 
too. We encourage every employee to find the best book on management; share the latest article 
on graphic design; bring in your favorite college mentor; or meet the researcher pushing the edge 
of the field. We are always thirsty for knowledge and love to share. 
 

3. We Only Solve a Problem Once - We are allergic to band-aids so we love the person who 
brings the new system to solve the problem for good, even problems we haven’t recognized yet. 
 

4. We Are Flexible - We thrive on change — we’re driving it. We are growing every day, so we 
have to adapt quickly to meet new challenges, and our team keeps up. 
 

5. We Exceed Expectations - We assume we can achieve the impossible because we already have, 
year after year. We want our staff to create your own challenges, ask the toughest questions, and 
dream scary big! 

Every person at Educate! -- from interns to the executive director -- is evaluated by how they live up to 
these five cultural tenets. They are at the core of how we achieve our mission and why we work as well 
as we do. 

 


