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Welcome Note 

Hello and welcome to the Educate! Club Guide.  

Educate! recognizes the challenge of running sustainable solution-
based community projects and  has provided this handbook to serve as 
a guide for you on your journey to becoming social entrepreneurs.  

You have a team to support you in this experience; your mentor, your 
entrepreneurship teacher, your contact teacher and community mem-
bers that are passionate about social entrepreneurship. 

Remember, the book is designed to supplement the work and effort of 
your support team. Make sure you are making the best use of the op-
portunity of having them there with you. 

All the best as you develop into young leaders and entrepreneurs. 

Good Luck! 

 

What is Social Entrepreneurship? 

Social entrepreneurship is the creation of innovative enterprises to 
make positive and sustainable impact on society and/or the environ-
ment. 

A social entrepreneur is someone who recognizes a social problem 
and uses entrepreneurial principles to organize, create and manage a 
venture to make social change. A social entrepreneur assesses success 
in terms of social impact. 

This means that a social entrepreneur:  

 creates projects or businesses based on a community need or 
problem. 

 aims at providing a long lasting solution to a specific problem 
through their work. 

 aims at making a profit and protecting the environment in their 
work. 

Video 

Do you have a good camera or video 
recorder? Videotape events. People like 
to have their weddings, birth days, par-
ties and other events videotaped.  

Bands like to have their shows video-
taped so they can see how to improve 
their performances.  

You will need samples of your work to 
show to prospective clients.  

Wake-up service 

Are you an early riser? Start a wake up 
service for your fellow students. 

Website 

If you come up with a popular idea for a 

website, you can sell advertising space.  

 

 
 

Wedding photography 

If you are a skilled photographer, offer 
to shoot a couple of weddings for free 
to build your portfolio (display album). 
Wedding photography has to be very 
professional. 

Writing  

Are you a talented writer? How about 
composing poetry for special occa-
sions, like birthdays and graduations? 
Sell poetry personalized with names, 
dates and photos, or handkerchiefs 
with poetry that guests receive as 
gifts. 

 
Best of luck with your  
projects! 
 

 

 

 
 
 
 
 



Lessons 

Anything you can do, from playing guitar 
to making clothes, you can teach.  

Music lessons 

Do you play an instrument well enough to 

teach someone else? Even if you have 

little knowledge, you could probably 

teach young beginners. 

Painting 

Are you good with a brush? Advertise 
your services on grocery store notice 
boards, doors and with fliers at hardware 
stores. 

Photography 

Local newspapers often buy photos of 
events and parties from freelance photog-
raphers. 

Pottery 

Sell your pottery at trade fairs. You can 

put pictures online too. Offer to create 

special pieces to customers’ specification. 

Printing 

Printing is easy and cheap. All you need 
are screens, ink, sponges and the fabric to 
print. 

Publicist 

Get hired to write press releases. Help 

artists, musicians or entrepreneurs get 

publicity by sending out releases, and 

calling local newspaper and radio sta-

tions. 

 

Sales 

Learn how to buy items in quantity at a 
discount that you can then sell at retail. 
You can sell almost anything from jew-
elry to clothes to stationery. 

Signage 

If you can paint, you can create signs 
for local businesses. 

Singing 

Get some friends together, form a sing-
ing group and get hired to sing at par-
ties, weddings and corporate events. 

Translation 

Are you bilingual? Did you grow up 
speaking another language? Put you 
language skills to good use.  

Translate ads, fliers and signs for local 
shop keepers who want to reach cus-
tomers who speak different languages. 

Teach English as a second language to 
people in the community who need 
help.  

Teach your other language to other 
who only speak English and want to 
learn another language. 

Tutoring 

Do you know one of your school sub-
jects well enough to teach other stu-
dents? Giving tutoring requires pa-
tience, but you will discover the re-
wards and satisfaction of teaching. 

 

 

 

Introduction  

The Educate! Club is one of the three parts of the Educate! Experience 
Program. They are: the Social Entrepreneurship and Leadership Course 
(SELC), Mentoring and the Educate! Club itself. 

The Educate! Club helps you put into practice the things you learn in the 
SELC.  It  will develop your skills in social entrepreneurship and solving 
the greatest challenges faced by your communities. The club is open to 
students of all classes. Teachers are also encouraged to take part.  

By participating in the Educate! Club you will be able to:  

 raise capital to start a business 

 earn a profit 

 gain respect in school and outside communities 

 
Very Important! This is your club so all ideas will come from you. You 

won’t be implementing the ideas of others, you will be implementing 
the   ideas that you think will be best.    

 
All in all, the Educate! Club is a place for you to: 

 

 

 

  

 

2. Transform our   

Communities 

3. Realize our Life Visions 

4. Act as Socially       

Responsible Leaders 

1. Empower Others 



Steps  to becoming a Social Entrepreneur 

 

  STEP 1 

 Identify the problem  

 STEP 2 

 Dream your solution 

  STEP 3 

 Plan/complete your business model  

  STEP 4  

  Test out your project idea 

  STEP 5 

 Fundraise 

  STEP 6 

 Work with others  

 STEP 7 

 Start your project  

 STEP 8 

 Evaluate and assess your project 

 STEP 9  

 Re-start your project 

 STEP 10 

 Distribute profits 

Animals 

Do you like animals? Read books 
to learn how to care for them. Ask 
a neighborhood veterinarian to 
be your mentor. 

Art 

Almost any art talent can be 
turned into business. What can 
you create that someone else 
might want?  

Art gallery 

Do you have talented friends? 
Show their work in your home, a 
youth center or other public 
space. You can take a commission 
for every piece you sell. 

Artist  

Offices decorate with art and so 
do family members and friends. 
Create a portfolio of photos of 
your artwork that you can carry 
with you to show customers. 

Baking 

Sell cakes, cookies, bread or other 
products at school. Bake at home. 
Hold a bake sale at a market, at 
your church, in your backyard or 
at school. 

Board games 

Create beautiful versions of board 
games, such as chess or checkers. 

Carpentry 

Build and sell cabinets, shelves, 
chairs, tables, sofas, beds and 
doors. 

Calligraphy 

Learn the art of handwriting in an elegant 
or unusual manner.  Calligraphy is in de-
mand for wedding invitations, menus and 
birth announcements. You can also hand-
write poems on fine paper, frame them 
and sell them. 

Creative clothing 

Music bands, organizations, schools, com-
panies and sports clubs need t shirts. Print 
with their logos. You can also print pants, 
shorts, skirts and dresses with your own 
cool designs. 

Decorative carving 

If you are artistically talented, try learning 
scroll work, which is the decorative wood 
carving of screens or other furniture.   

Farming 

Learn about improved farming tech-
niques. Work with local farmers to grow 
crops. 

Furniture 

Old furniture can be made to look like 
new with a nice coat of paint. Offer refin-
ishing services. 

House painting 

You will need to learn about types of 
paints and how to paint neatly so that 
your final work is clean. See if you can find 
someone who is willing to teach the ba-
sics. 

Image consultant 

Help businesses and entertainers market 

themselves to young people like you!  



 

 

Do you like to ... Yes No Look Under 

Work with your 
hands? 

    Art, artist, art gallery, calligraphy, pottery, 
furniture, board games 

 

Be around animals?     Animals 

Work alone?     Calligraphy, painting, writing 

 

Work with others?     Publicist, image consultant, art gallery, wake 
up service, sales, singing 

 

Speak other lan-
guages? 

    Translation 

Teach other people?     Music lessons, tutoring, lessons 

 

Work with ma-
chines? 

    Carpentry 

Be creative?     Publicist, pottery, signage, photography, 
printing, decorative carving 

 

Entertain people?     Music lessons, video, singing 

 

Use computers?     Website 

 

Use cameras?     Publicist, image consultant, photography, 
wedding photography 

 

Work outdoors?   House painting, signage, farming 

 

Buy clothes?     Printing, creative clothing 

 

Cook?     Baking 
 

Our communities are faced with many challenges. Educate! groups 
these community challenges into five categories called PEDVU.  

PEDVU stands for 

 

For This Step...  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

N.B. Successful projects are designed to address a real need. Ensure 
that there is a real need for a solution to the problem and that the 
need is not imagined or based on theory before you proceed to step 2. 

P Poverty 

E Environmental Degradation 

D Disease 

V Violence 

U  Uneducated and Disempowered Communities 

   STEP 1 Identify the problem  

State the community problem, e.g. lack of school fees. 

Write down why you think this problem exists. 

For the reasons you just gave, ask why this is the case. 

Again, ask why this is the case. 

For the third time, ask why this is the case. 



 Now that you know the real cause of the problem, think about what ac-
tions you can take to solve the problem, and come up with possible solu-
tions for it. We are the Solution! 

Educate! groups the solutions to PEDVU challenges as CHEWS. CHEWS 
stands for:  

For This Step…  
Now that you know about CHEWS you can dream your own solution! 

  Solution What PEDVU issue does this solve? 

C Clean and Sustainable   

H Healthy   

E Educated and Empowered   

W Wealthy   

S Safe   

STEP 2 Dream your solution 

Action Example For you to fill out 

1) Choose one root cause 
of the problem you are 
solving. 

Inadequate practical 
knowledge on nutri-
tion and balanced 
diets. 

  

2) Make a list of your inter-
ests and passions. 

Interests 
(Music, 
Travelling) 

  

Passions 
(designing, 
caring for 
the sick,  
teaching ,  
writing) 

  

3) List down skills you pos-
sess (What can you do and 
do well). 

Cooking, Public 
Speaking, Dancing 

  

4) Name the group of peo-
ple want to reach with 
your project. 

 Women, children, 
housewives, youth, 
men, elderly (You 
have to choose one) 

  

5) Connect actions 1-4 to 
come up with a project 
idea 

Cooking nutritional 
food for sick people. 

  

This exercise  should give you a project idea; that is a practical solution to 
the root cause in Step 1. 

Types of enterprises  

 

There are a very wide variety of projects and businesses. Think about your 

enterprise. Which of the categories listed below do your club projects be-

long to? 

 

1. Social Enterprises 

2. Financial Enterprises 

3. Agricultural Enterprises 

4. Green Enterprises 

5. Technology Enterprises 

6. Value Addition Enterprises 

How can you further develop your enterprise in line with these categories? 

Ask your mentor to help you with this.  

 

How to get project ideas... 

 

What kind of business would you like to start?   

To trigger your imagination, look through the business ideas on the next 
pages. We’ve grouped them so you can identify your own interests, hob-
bies, talents or skills, and see businesses other young social entrepreneurs 
have started. 

You will find the business ideas divided in many categories. To help you 
narrow your choices, we’ve created a chart for you. To use it, read the de-
scriptions on the left and check “Yes” or “No”. Where you've answered 
yes, look under those headings.  



Monthly Income (what you earn) 

  Income 

Date Item for Sale Price Qty. 

 Sub-Total  

(price x quantity) 

          

          

          

          

          

          

          

          

          

          

          

  Total Income   

Book-Keeping Form: Monthly Income 
Keep a clear record of your club income using this  template. 

 
The next step is to plan how you are going to implement the project idea you 
identified in step 2. Failing to plan is planning to fail. No matter how good your 
ideas are, without a plan, the chances that your project idea will be successful are 
very small. 

For This Step…  
Fill your ideas in the respective spaces of the business model below. Share and 
discuss it with three people inside or outside your school who are knowledgeable 
and skilled in your project area.   

STEP 3 Plan/complete your Business Model  

Cost 

What are the biggest costs of 

your business? 

Resources 

What are 

the major 

resources I 

need in my 

business? 

Where can 

I get each 

of them 

from? 

Key  

Activities 

List all the 

key activi-

ties you 

need to 

produce 

your prod-

uct and get 

our prod-

uct to the 

customer. 

Value 

How does your project generate 

money? 

Product or 

Service 

What prod-

uct or ser-

vice is your 

project pro-

viding? 

Distribution 

How does 

your prod-

uct or ser-

vice reach 

your cus-

tomer? 

Marketing 

How do you 

get and 

keep your 

customer? 

Customer 

Who will 

buy your 

product or 

service? 



STEP 4 Testing out your project idea 

Planning out how to campaign for your new project idea is crucial to gaining  sup-
port. Answer the following questions to help you discover how to best talk to 
other people about  your project . 

This step also helps you test your project idea.  

For This Step… 
 

 

Action Questions For you to fill out 

Write out a 
campaign state-
ment for your 
project by 
briefly and pre-
cisely answer-
ing the follow-
ing questions. 

  

What is the 
problem? 

  

 

 

 

 How many 
people face 
the      prob-
lem? 

  

 

 

 

What is the 
solution? 
(This should 
be your pro-
ject idea) 

 

 

 

  

How is your 
project idea 
creative & 
innovative? 

  

 

 

 

Why will 
your project 
idea be suc-
cessful? 

  
 
 
 
 
 

 

Monthly Costs (what you spend) 

Costs 

Date Item Purchased Cost Qty. 
Sub-Total (cost 
x quantity) 

  
        

  
        

  
        

  
        

  
        

  
        

  
        

  
        

  
        

  
        

  
        

Total Costs   

Book-Keeping Form: Monthly Costs 

Keep  clear records of your club expenses using this template. 



Fundraising ….. A little more 

Here are some fundraising ideas:  

 Selling shares 

 Saving in the club 

 Donations 

 Membership fees 

 Movie shows at school 

 Subscription  

 Selling club stickers 

 Car washing at a fee 

 Holding exhibitions of club items 

 Getting short contracts from the schools for cleaning the compound  

 Doing auctions during different club events  

 

Your project team can hold as many fundraisers as it can. You must en-

sure that your treasurer safely keeps the money received and that it is 

taken to the club account immediately. 

You may also choose to make individual investments in the Educate! Club. 

Document your individual investments into the club as shares.  

 

Important: Make sure you record in a special book every bit of money 

that is brought into or taken out of the Educate! Club account. 

 

STEP   5  Fundraise 
The biggest challenge for every business or project is fundraising for start-up 
costs. The good news is this is a challenge that can be overcome. All it takes is 
your greatest resource—your mind. With a little creativity and a lot of effort, 
money and supplies can be raised.  

Remember to first look for resources that are already around you! You may 
not need as much money as you think. 

For This Step…  

Action For you to fill out 

Based on your Business 
Model, calculate how 
much money you need 
to get started. 

  

  

Identify partnerships 
and funding opportuni-
ties within the school 
and neighboring com-
munity. These include; 

Friends and Family 

Fundraising events 

Grants 

Investment capital 

Club membership fees 

Your own contributions 

  

Go out and raise the 
money. Keep  good re-
cords of how much 
money you get. 

 

Redo your budget based 
on what you have 
raised. 

  



STEP 6 Work with others 

You need to be ready to run your project. You can do this by either getting the 
relevant training or building partnerships with community members. 

 

For This Step….  
 

 

 

Action Example For you to fill out 

Identify the trainings 
you need to get. 

Soya Flour 
Value Addition 

Packaging 

Branding 

  

Is this training rele-
vant/important to 
your project idea? 

    

Make sure that the 
mentor and key 
teacher are aware of 
the training. 

Through your mentor 
& key teacher, identify 
who can run the train-
ings  for the least pos-
sible cost.  

  

Club member 

 Teacher 

Community 
member 

  

Identify community 
members with whom 
you can partner to 
have a healthy win-win 
business relationship.  

 Soya Farmers 

Health workers 

  

Sample Social Entrepreneurship Club Constitution Draft 
Article I – Name of Club 
 
Article II – Affiliations:  The Club is an officially recognized student organization at “NAME 
OF SCHOOL” started and operated by Educate! scholars. The club is also officially recognized 
by Educate!. 
 
Article III – Purpose and Objectives:  The founders of the Educate! Club believe firmly in the 
practice of social entrepreneurship and socially responsible leadership. “STATED PURPOSE.”   
 
The mission statement for the Educate! Club is as follows: ”STATED MISSION” 
 
Article IV – Membership and Participation 
Section 1 – Non-Discrimination 
Section 2 – Recognition of Membership 
Section 3 – Listing of Founding Members 
Secton 4—Advisors: designation, roles and responsibilities 
 
Article VI – Meetings:  Types of Events/Meetings, frequency, location 
 
Article VII – Executive Board:   Officer Positions & Responsibilities 
 
Article VIII – Committees 
 
Article IX – Officer Elections 
Section 1 – Length of Term 
Section 2 – Time of Elections 
Section 3 – Eligibility to run 
Section 4 – Voting and re-election of officers 
 
Article X –Funds 
 
Article XI –Amendments 
 
Article XII – By-Laws 
Section 1: Officer Resignation 
Section 2: Removal of an Officer 
 
Approved by 
__________________  _____________________ 
Educate! Mentor   Educate! Club  Patron  
___________________  _____________________ 
Head Teacher   Club President 

APPENDIX 



STEP 10 Distribute profits 

As you build your club project, you will need to agree on how you will distribute 

the profits of your project at the end of the Educate! program. Have a meeting 

with your club members to discuss how you want to do this.  

One idea for fairly distributing profits is to create shares within your club, like 

this: 

 

 

 

Remember that it is up to you and your club members to decide how you 

want to distribute profits. We have given you one idea but feel free to think 

of more ways to do it! 

STEP 7 Start your project  

Now that you have your business model and the resources to implement your 
plan, it is time for you to take action. It is very important that you keep a record 
of your income and expenditure and you clearly know who is responsible for 
what. 

For This Step….  
 

 

 

Action Example For you to fill out 

Choose a  tar-
get community 
or market to 
test out your 
product or ser-
vice. 

LC1  

Food mar-
ket near 
your school 

  

Assign specific 
roles and re-
sponsibilities to 
your team 
members. 

Marketing 

Treasurer 

Mobiliser  

 

  

Record any 
money you 
spend and/or 
receive. 

Income 

Costs 

Profit 

  

 Go out and 
implement 
your project. 
Just do it. 

Sell your 
product or 
service 

  



STEP 8 Evaluate and assess your project 

Ask yourself the following questions as you assess, examine and adjust your pro-
ject or business.  

 

For This Step…  

 

Action For you to fill out 

 How does your project:  

 Make a profit? 

 Solve a community 
problem? 

 Offer a lasting solu-
tion? 

 Protect/save the envi-
ronment?  

  

Ask customers what they 
think about your product 
or service.  

  

Talk to people that work 
in the same field as you. 
Ask them how you can 
improve your project.  

  

Develop your project by 
making changes to your 
business model.  

  

Re-invest the profits made 
so far back into your pro-
ject. 

  

Expand your improved 
project. 

  

STEP 9 Re-start your project 

Steps 7 and 8 don’t happen just once. They have to keep occurring for 
the project to grow stronger and be successful.  

The project continues in a cycle like this:  

 

 


