
Six to seven billion young people will go through secondary school in Africa between today and 2100, 
and families all over the continent will invest huge resources to give these children an education. But 
for many, this education is a broken promise — schools often fail to teach youth the skills they need to 
find employment or make a decent living. For the families who have invested so much to put their 
children through school and improve their lives, this broken promise is tragic. For the countries that 
depend on today’s youth to solve poverty and drive development, it is a massive lost opportunity. 

Educate! transforms secondary education in Africa to teach young people to solve poverty for themselves 
and their communities. We provide youth with skills training in leadership, entrepreneurship, and 
workforce readiness along with mentorship to start real businesses at school. Our model is delivered 
through practically-trained teachers and youth mentors.  We believe secondary education is the most 
untapped resource for development across the continent, and we aim to catalyze its transformation.  

Through advocacy, practical training for teachers, and direct service in schools, we are working to make 
this experiential, skills-based model part of African education systems, starting with Uganda, Rwanda, 
and Kenya. 
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Results – Global Leader in Just 8 Years on the Ground 

Scaling our Solution: In 2017 Educate! is impacting over 26,000 youth intensively, and reaching over 360,000 youth 
more broadly through our direct delivery and education reforms in Uganda, Rwanda, and Kenya. 

Systemic Impact, Uganda: In 2012 Educate! advised on Uganda’s national curriculum reform and drew from some of 
the best practices Educate! developed around leadership and entrepreneurship. After rolling out in 2012, this curriculum 
now reaches more than 50,000 youth annually.  In addition, a model of school business clubs, a cornerstone to the 
Educate! program where students actually start enterprises, became part of the national curriculum and is now examined 
as part of Uganda’s upper secondary exam.  

Systemic Impact, Rwanda: In 2015 Educate! came in as a technical advisor to Rwanda’s national Entrepreneurship 
Subject curriculum reform and supported the reform as it rolled out in 2016 to reach 215,000 students annually across 
the entire country – every student in the last three years of upper secondary school. Rwanda’s new entrepreneurship 
curriculum now includes Educate!’s model for Skills Labs and businesses.  

Systemic Impact, Kenya: In 2016 we signed a comprehensive Memorandum of Understanding with the Kenya 
Institute of Curriculum Development (KICD), laying the foundation to bring our programs to Kenya at scale. This 5-year 
partnership allows us to work with KICD on their teacher training framework and pedagogy across all subjects and to 
integrate solutions for teacher training, pedagogy, and student programs into the national system. 

Educate! – Imminent Opportunity for Africa-Wide Impact 



Impact on the Ground 
 
In our randomized controlled trial, the gold-standard in impact evaluation, we found the following: 

• A doubling of annual income in program Graduates – a $173 increase – and an even bigger increase for girls. 

•  64% increase in small businesses at home, 123% increase in community projects, and 20% improvement in 
savings behavior for all students. 

• 152% increase in small businesses at home for girls 

Long Term Strategy and Plan 
 
Educate!'s Vision for 2024 is to measurably impact 1 million students, and reach 4 million students more broadly, 
across Africa each year. Long term, we aim to fully incorporate our experience-based education model into national 
education systems across Africa. In the next two years, Educate! is focused on scaling up in Uganda, Rwanda and 
Kenya.  

2016-2018 Objectives and Funding Need 

In the next two years, Educate! is taking huge strides toward full scale in Uganda, scaling from 350 schools in 2016 to 
450 in 2017 to 600 schools by 2018. We also have aggressive plans for expansion in Rwanda and Kenya. The work we do 
through the end of 2018 will pave the way for Educate! to be the go-to solution for skills-based education reforms 
throughout Africa.  

In order to achieve our ambitious goals, we need a total of $10.5 million through the end of 2018. Currently, we have 
about $4 million committed towards this, and we expect an additional $3.5 million to come from existing ongoing 
funding partners. That leaves us with a $3 million gap.  

Success Story: Using what she learned from her 
Mentor in her Educate! classroom, Lillian Aero founded 
the Namugongo Good Samaritan Project, which now 
employs over 100 HIV/AIDS affected widows to make 
crafts and then helps them find markets for their products 
in three different countries. Lillian’s work can be seen 
through a video here  

Success Story: E! Graduate George William Bakka 
started Angels Initiative, a business incubator, 
accelerator, and venture capital fund that has 
supported the growth of over 50 scalable social impact 
enterprises in Africa so far and plans to impact 
thousands more. George is the recipient of the Anzisha 
Prize and the African Leadership Network Fellowship, 
and has partnered with acclaimed social enterprise 
incubator Unreasonable Institute to launch 
Unreasonable Institute East Africa. 

Awards & Recognition for Educate! 

• 2017 winner of the OpenIDEO Amplify Youth Empowerment Challenge; featured in the Al Jazeera English 
documentary series, Rebel Education, 

• 2016 highlighted by Bill Gates in his speech at the Nelson Mandela Annual Lecture; profiled by Harvard 
Global Education Innovation Initiative  

• 2015 WISE Awards Winner; Brookings Institution featured Educate! as one of 14 innovative and effective 
organizations scaling, alongside BRAC, Pratham, Teach for All and other industry leaders. 

• 2013 & 2014 recognized in Forbes “30 under 30 Social Entrepreneurs.”       
• 2012 recipient of Ashoka Fellowship; case study in Results for Development secondary education study. 

• 2011 recipient of Grinnell College “Young Innovator for Social Justice Prize.” 

• 2009 backed by Echoing Green; recipient of Ashoka Changemaker’s “Quality Education in Africa” award.  

https://challenges.openideo.com/challenge/youth-empowerment-challenge/winning-ideas
http://www.aljazeera.com/programmes/rebel-education/2016/12/uganda-school-life-educating-poverty-161216165604567.html?platform=hootsuite
http://www.experienceeducate.org/all-blog/2016/7/26/bill-gates-mentions-educate-in-speech-at-nelson-mandela-annual-lecture
http://globaled.gse.harvard.edu/educate-org
http://www.wise-qatar.org/educate-experience-usa
http://www.brookings.edu/blogs/education-plus-development/posts/2015/04/22-uganda-entrepreneurial-education-perlman-robinson
https://www.forbes.com/special-report/2014/30-under-30/social-entrepreneurs.html
http://www.r4d.org/sites/resultsfordevelopment.org/files/R4D_PathwaysCaseStudies_0.pdf
http://retro.grinnell.edu/offices/studentaffairs/chaplain/socialjusticeprize/pastwinners/2011-prize-winners/glustrom-and-bul-3
https://www.changemakers.com/champions-quality-education-africa
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https://www.forbes.com/special-report/2014/30-under-30/social-entrepreneurs.html
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