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Introduction 
 
This advocacy guide was written to help organizations and individuals across the world advocate 
for the incorporation of social entrepreneurship education into schools, organizations, and 
especially national education systems.  The Guide was written by Educate! which has used 
evidence based advocacy and the other principles of advocacy outlined below to successfully 
partner with the government of Uganda and UN International Labour Organisation to create a 
social entrepreneurship curriculum for over 45,000 high school students per year.  The Guide is 
divided into three parts: Advocacy Points, Advocacy Process, and Advocacy Strategy. 

 
Advocacy Points 
 
The following are the key points you should be advocating for to maximize the effectiveness of 
social entrepreneurship education: 
 

a. Practical Experience – The practical experience of creating a social 
enterprise is an absolutely crucial component of social entrepreneurship 
education.  Practical experience can come in the form of students creating a 
Social Entrepreneurship Club or a series of key lesson plans that helps students 
actually to start a social enterprise.  Advocating for practical experience is our 
number 1 priority!  Practical experience changes the curriculum from rote 
memorization to something which actually prepares students with the necessary 
skills and experience to create positive change, start a social enterprise, and 
drive forward economic and social development.  Oftentimes the number one ally 
when it comes to advocating for practical experience will be teachers 
themselves.  Here are specific ways to advocate for practical experience in social 
entrepreneurship education: 

 
i. Entrepreneurship is best learned through practice.  Bring in examples of 

what your students have done to demonstrate why creating a social 
enterprise is the most effective way to learn social entrepreneurship.  
This is an example of evidence-based advocacy – an incredibly effective 
advocacy technique (outlined in more detail in the Advocacy Strategy 
section) in which one advocates using the actual results of a program, 
curriculum, or methodology as the best evidence of its effectiveness.  
Evidence based advocacy changes the advocacy paradigm from 
advocating for an idea to advocating for proven results. 

 
ii. Many national curricula across the world (and especially the developing 

world) have been criticized for being rote-memorization based.  
Advocating for practical experience will change the outcome of the 
education system. In Uganda, at least, The outcome of the education 
system is currently students who have been filtered out from the rest 
based on their memorization skills – this does the following: 1. stifles 
creativity, 2. excludes the majority of the population from opportunities 
they need, and 3. encourages the maintenance of the status quo on a 



societal level because youth are learning to memorize and follow 
instructions.  We propose an alternative outcome, one which represents 
what is truly the best investment in the next generation.  To do so, 
Educate! recommends that the outcome of the education be 
students who can lead positive change – advocating for practical 
experience in social entrepreneurship education will do just that. 

 
iii. The attached paper published by Ashoka argues that when students 

actually gain practical experience starting an enterprise and taking 
leadership to solve a problem in their community, it has both powerful 
effects on learning outcomes and on social and economic development.  
Bring in a few hard copies of this paper with you to advocacy 
meetings and workshops and don’t be afraid to give it out to your 
allies (and others).  Hold it up for everyone to see when advocating 
for the importance of practical experience.  If you want to quote the 
paper, pp. 25-27 are where the most relevant parts of the argument are 
made. 

 
iv. Research done by Ashoka shows that the most successful social 

entrepreneurs were given the chance to take leadership around the 
age of 17.  Incorporating practical experience will give the next 
generation of students the chance to gain this experience as part of their 
education. 

 

v. Failure is an important concept to becoming a successful social 
entrepreneur.  Practicing social entrepreneurship in a school context 
gives students the chance to fail in a safe environment, learn lessons, 
get back up on their feet from that failure, and start on their path to 
becoming a successful entrepreneur. 

 
vi. The best teachers are leaders, and the best leaders create leaders in 

those around them.  Giving students the chance to practice 
entrepreneurship and take leadership in the community is one of the 
purest forms of leadership a master teacher can take.  In Pedagogy of 
the Oppressed by Paulo Friere, students are not empty bank accounts 
waiting for deposits of information, instead the teacher’s job is to “draw 
out” the passions and potential of students in order to create positive 
social change.  Both of these points should work well when 
advocating for practical experience, especially with teachers. 

 

vii. One of the biggest arguments against practical 
experience is that it’s not possible because teachers 
don’t have the time.  In advocacy meetings the argument will be 
made that in order to create a real social enterprise the teacher will need 
to devote a significant amount of time to being a patron for the enterprise 
and that this is time the teacher does not have.  Make sure to show the 
group exactly what you are advocating for so people know it is 
actually feasible and possible: 

 
1. Bring in copies of the actual lesson plan or process for 

starting a social entrepreneurship club and distribute it to 
the people in an advocacy meeting at an appropriate time 

 
2. Emphasize that it is the teacher’s only responsibility to lead 

students through a manageable, proven process.  The 



teacher does not need to become a patron for the enterprise that 
gets created, if they aren’t able to.  It will be up to the students to 
lead the enterprise (as it should be). 

 
3. Give the group evidence that it’s possible: We’ve seen students 

in many classes start enterprises with variable levels of teacher 
involvement.  In addition, Educate!’s teacher trainees led a group 
of out-of-school youth through a process of creating a social 
enterprise during their training.  If untrained teachers can do it 
with out-of-school youth and a minimal time investment, then it 
can be done by trained teachers with high school students. 

 
viii. Very Important note: If you ever get in trouble while advocating 

practical experience, then the best people to go to for help will be 

teacher allies.  The creation of a social enterprise as part of the 
curriculum is such a new concept that you can’t rely on the support of 
government.  It is ever-so important to build strong allies with key 
teachers who believe in the importance and feasibility of practical 
experience in social entrepreneurship education. 

 

b. The second big point to advocate for is the length and placement of the 
social entrepreneurship curriculum – oftentimes social 
entrepreneurship will be put as a sub-topic in a national entrepreneurship 
curriculum or entrepreneurship education program (or even as the sub-topic in 
another subject).  This section outlines how to advocate for an increased 
length and prominence of the social entrepreneurship topic: 

 
i. Social entrepreneurship is a highly effective way to solve the 

greatest challenges facing society and the environment: extreme 
poverty, the rapid spread of HIV/AIDS and other diseases, the 
alarming rate of deforestation and climate change, and the lack of 
educational access and quality.  Social entrepreneurship brings 
market based solutions to these problems that have the potential to scale 
to reach millions of people and create “generational” change – change 
that does more than just affect a small few, but rather impacts an entire 
generation and the course of a society. 

 
ii. Social entrepreneurship combines economic growth with positive 

social and environmental impact – in doing so social entrepreneurship 
drives sustainable development.  The link between social 
entrepreneurship and sustainable development is becoming more and 
more accepted.  The theme of one of the most prominent social 
entrepreneurship conferences, 2011 Social Enterprise World Forum held 
in Johannesburg, South Africa was: “Social enterprise as a catalyst for 

sustainable development.”  (http://www.sewf2011.com/index.html)  
Sustainable development is important because it means we will not 
sacrifice human and environmental resources for the sake of short term 
economic growth – this will allow us to sustain economic growth over the 
long run and in doing so lift people’s levels of livelihoods.  Many 
developed countries have created a model of unsustainable 
development.  As the developing world finds its own model of 
sustainable development, we can learn from the mistakes of developed 
countries.  Social entrepreneurship education will be key to that learning 
process and therefore deserves a significant place in the curriculum. 

 



iii. What you are advocating for will be one of the first 
social entrepreneurship curricula in the world – by 
implementing it with a sufficient length and prominent position, those you 
are advocating with can become a leader in education and pioneers in 
the field. 

 
iv. When determining the position of social entrepreneurship within a larger 

curriculum, avoid letting social entrepreneurship overlap with exam time 
or other important nation-wide events. 

 
c. A third advocacy point, especially with governments is to emphasize 

instruction methodologies to support higher level thinking (according to 
Bloom’s taxonomy of learning).  To create positive change in the community, 
students need to practice higher level thinking such as “analysis” of problems 
and “application” of solutions.  During advocacy meetings and workshops there 
will be opportunities to change outcomes of the curriculum from “define” (aka 
memorize) to “analyze” and “apply.” 

 

The Process of Advocacy 
 

1. Build relationships 
 

a. Earn the respect of others: A lot of the outcomes of advocacy depend on 
who has earned the respect and trust of the key stakeholders.  Educate!’s 
success with advocacy is only a result of the relationships and partnerships that 
have been built with key government officials, funders, and practitioners.  Your 
goal should be the same in each of your advocacy efforts.  First know your key 
stakeholders, then figure out a way to build their respect and trust for your work.  
Oftentimes this means involving those stakeholders in your work (see below). 

 

b. Make allies: As you get to know the other key stakeholders you will find out 
which ones will be your biggest allies.  We cannot emphasize enough how 
important it is to find and make allies.  For example, if you have allies in the 
room, then when advocating for certain things to the group, you can focus your 
attention on your allies and they will back up and support you.  You can do this 
by making eye contact with them while you are talking to the group and 
mentioning their names by saying, “I know [ally #1] also agrees with this point…”  
Eye contact and mentioning their names will encourage them to listen to you 
closely and support what you are saying.  Prioritze your relationships with your 
allies. 

 
c. Don’t sit back and relax in meetings or workshops when the specific things you 

are advocating for aren’t being discussed!  Instead be proactive by 1. 
Contributing as much as you can to the discussions, and 2. Build relationships, 
relationships, relationships with everyone in the room and especially your allies! 

 
2. Involve and Inspire: One of the best ways to earn the buy-in of key stakeholders and 

allies is to actually let them see and become involved in your work.  Bring stakeholders to 
meet students, see the students’ social enterprises, and actually get stakeholders 
involved in your work (either as mentors for your students or in another creative way).  
Educate! asked the head of entrepreneurship curriculum for the National Curriculum 
Development Center to be a judge at our national social entrepreneurship competition.  
He was able to meet students and see the results of our work first hand.  That event was 
at least as powerful, and probably more, as any advocacy meeting we’ve had. 

 



 
 

Advocacy Strategy: 
 

1. Evidence based advocacy – Don’t be afraid to bring in stories and data about 
your students and the social enterprises they have started and jobs they have created.  
Bring profiles of your students for others to see – they are a great conversation starter.  
Don’t be afraid to hold up the pictures when you’re making your points - people will 
know you are not just advocating for an idea, but rather for something that is 
actually effective.  By getting key stakeholders involved in your work, you will also allow 
them to see first-hand the evidence that what you are advocating for actually works. 

 
2. The bottom line of evidence based advocacy: to really advocate effectively you must 

have proven results that the program, curriculum, and methodology you are advocating 
for is effective.  Then, don’t be shy about showing those results to key stakeholders 
during the advocacy process. 

 

3. Key talking point with governemnts: Job creation, job creation, job creation!  
The President of Uganda, Yoweri K. Museveni, has said many a time, “We need job 
creators not job seekers.”  Show the government and other stakeholders the evidence 
that your students are actually creating jobs.  Job creation is a huge driver of government 
decisions because many countries are facing an increasingly large youth bulge entering 
the workforce without jobs.  Uganda, for example, has the highest youth unemployment 
rate in the world of 83% and there are 1,000,000 job entrants to the workforce each year, 
yet only 300,000 jobs being created. 

 
4. Remember the three I’s of how to create advocates:  

 
a. Innovate: Be creative, bring in student products to show people in an advocacy 

meeting or workshop, etc  
b. Inspire: Use stories from your students to help everyone understand why you 

believe in what you are advocating for. 
c. Involve: Invite key stakeholders to actually meet and interact with your students 

 
5. Remember the three E’s of creating advocates:  

a. Energy: Energy for your work is contagious.  
b. Enthusiasm: You are not advocating for your own sake, but instead for the 

greater good.  (Enthusiasm originally meant inspiration by the divine or by the 
presence of God – something greater than ourselves.) 

c. Empathy: We are all in this together – try to understand and listen to the 
perspective of all stakeholders and do what’s in the best interest of the group at 
large. 

 

Checklist 
 
Bring the items and ideas below with you to advocacy meetings and workshops: 
 

1. Print out several copies of the attached paper published by Ashoka for you and a few 
other stakeholders. 

 
2. Print out student profiles (you can place them on your desk in the workshop so others 

can see when they walk by or use them as a conversation starter!) 
 

3. Invite the members of the meeting or workshop to your upcoming events, or ask 
stakeholders to visit your students and see your work first-hand. 



 
4. Bring in examples of products made by your students. 

 
5. Print out this document to have with you as a resource during advocacy meetings and 

workshops.  But most importantly don’t be afraid to add your own ideas and expand on 
what is here! 

 

 
Conclusion 
 
Advocacy can effectively scale and increase the sustainability of social entrepreneurship 
education programs.  Once a curriculum or teacher training program has been incorporated into a 
centralized national system (as exist in most parts of the developing world), it is almost 
instantaneously scaled out to all schools/institutions.  Furthermore, incorporating social 
entrepreneurship education into an education system is an effective way to build the sustainability 
of a program, curriculum, or methodology.  Once carried forward by governmental systems and 
institutions it no longer is dependent on a specific organization.   
 
And remember, in the vast majority of the world, social entrepreneurship hasn’t been taught 
before, so you are likely just as much of an expert as anyone in the room! 
 


