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M&E Guidelines 

Pre-Course Survey:  You will be responsible for proctoring the pre-course survey with all of your scholars at the 

beginning of the term.  Please schedule time outside of SELC class time to proctor this survey.  By proctor, we expect you 

to go through each question on the pre-course survey with the students in a big group setting.  Read the questions aloud to 

the students and ask if they have any questions.  In addition, go around on an individual level and check for student 

understanding.  Collect the completed surveys immediately after you proctor them.  Students should not take surveys with 

them.  Please make sure students hand in complete surveys.  

Mentor Paperwork – Term 1 

 

Each document will be explained and reviewed by the M&E Officer (Libby) on the day it is made available. These 

documents will be used to create the End of Term Monitoring Report, which will be available to all staff members on 

Monday, April 30
th
, 2012. 

Item How to Submit It 
When To Pick It 

Up 
Due Date 

Scholar Grading Rubric Hard-copy to Libby Every Monday Every Monday 

Lesson Reflection Sheet Hard-copy to PC Every Monday Every PC Meeting 

 

Pre-Course Survey 

Hard-copy to Libby 
Monday, February 

6
th

 

Mid-term Check-in on 

Monday, March 26
th 

Final Due Date on Monday, 

April 2
nd

 

Program Evaluation 

Survey  

Hard-copy to Libby 

 

 

Monday, 

March 26
th

 

 

 

Monday, 

April 16
th

 

 

Headmaster Report 

SEC Mentor Survey 

CV Grading Rubric 

Email to Libby 

libby@experienceeducate.org 

Monday, 

April 2
nd

 

Friday, 

April 20
th
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Overview 
 

TERM OBJECTIVES: 

 

1. Scholars will be able to form a strong, trusted squad 

2. Scholars will be able to articulate their power and potential 

3. Scholars will be able to adapt to a fun but serious learning environment 

4. Scholars will be able to write and revise their mission statements 

5. Scholars will be able to write an effective constitution to start any initiative 

6. Scholars will be able to navigate team dynamics 

7. Scholars will be able to question their civic responsibility and community service 

 

TERM LESSONS: 

 

1. What is SELC? 

2. Why Leadership? 

3. Deliberative Dialogue 

4. Social Entrepreneurship and the SEC 

5. Blind Team Builders 

6. The Self/Mentoring  

7. Integrity and Community Leadership 

 

TERM VOCABULARY: 

 

Visionary Leadership    Mentor   

Team-dynamics     Constructive     

Personal Leadership     Exponential Empowerment    

Deliberation     Social Entrepreneurship     

Prioritize     Internal decision-making structure   

       

 

TERM GAMES: 

 

Popcorn Questions  Juggle Names  Where you at? 

Prioritize   Blind Team Builders A, B, Countries   

   

TERM SPEECHES: 

 

Power of Students  by Mentors  

Leadership Potential  by Eric  

Why we believe in you  by Christine and Hawah  

Little Birdies   by way of Phil Bartle 

From Students to Scholars by Angelica 

Responsibility of Everybody,  

Somebody, Nobody, Anybody by Unknown 
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VOCABULARY: mentor, visionary leadership, exponential empowerment 

LECTURE: (60min) 

 Activity (5min) 

Names. Make a circle and everyone says their name with an activity and the whole group 

repeats the name and the activity. 

Each group member should have the opportunity.  Be the first so that they can feel free. 

―Welcome to Educate!‘s Social Entrepreneurship and Leadership Course! WHOOHOO! 

Through your experience with Educate! You will become a leader and social 

entrepreneur.  Social entrepreneurs use entrepreneurship to make change in their society.   

Educate! also wrote the entrepreneurship curriculum you are learning, so as your mentor I 

can help clarify any questions you might have about what you are learning in class.  

Mentor Introduction: 

Share mentor name, university, specialization, hometown, etc. 

(Cue to students to take notes) Definition of Mentor: A mentor is someone who believes 

in the potential of others whether or not there is evidence that that person is worth 

believing in, and selflessly invests in them anyway. 

Question Scholars (QS): What is the difference between a mentor and a teacher? 

Explain the role and responsibilities of a mentor: 

1. Teach the course. 

2. Supervise scholars on all excursions off school property. 

3. Mentor the scholars on personal issues and education challenges. 

4. Act as patron/facilitator to the SEC. 

5. Report scholar concerns back to the Educate! Head office. 

Emphasize that a mentor will share knowledge and experience, but will not do student 

work or the work of the student club. The mentor is here for advice, motivation and 

support. 

Educate! Experience: 

State Educate! mission and 3 programs: Mentoring, SELC and the SEC. 

State that after successfully completing the Educate! Experience you join the Educate! 

Graduate Program. 

Emphasize that schools/scholars were chosen for this course; it is a privilege. 

Explain the bigger Educate! family they will be a part of with over 50 partner schools in 

  
U N I T  # 1  

P e r s o n a l   

L e a d e r s h i p  

 

 

Week 1 

 

 T O P I C :   

W h a t  i s  S E L C ?  

 

 

OBJECTIVES: 

• Scholars will be able to 

articulate the goals of the 

Educate! SELC 

• scholars will be able to tell 

the structure of the course 

• scholars will be able to name 

their role and 

responsibilities of the 

mentor 

• scholars will be able to 

identify Educate!‘s 

expectations of them 

• scholars will be able to  

commit to the Educate! 

SELC 

 

 

MATERIALS: 

1. Enough copies of Educate! 

Scholar Commitment Form 

(1/s) 

2. Benson Case Study (1/s) 
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regions all over Uganda. 

Teach Educate Tradition #1: Handshake 

If you meet any scholar from 50 partner schools, they will know this handshake. 

 

 

SELC Logistics: 

When? 

The course is once a week for two years, but I am not your mentor only for two hours once a week. Being your mentor doesn‘t begin 

and end with the class time. 

Where? 

I come to you students every week right here. Same time, same place. I make a commitment to be here and to be on time; you should 

too. This is really your space and your course. What you get out of it really depends on what you put into it. If you’re not here, 

you’re not learning. 

Why is SELC important: 

Share why mentor personally chose to work for Educate!.  How does Educate!‘s mission as an organization reflect the mentor‘s vision 

and goals?  Tell students that everything I will ask you to do I have done. 

Main topic is visionary leadership.  Cue students to take note of the definition. 

Visionary Leadership: The ability to lead and inspire others to see a clear, detailed mental picture of an idea or future.  

Give an example of what visionary leadership is and is not (not just political; everyone should and can be a leader in the community, 

their profession, business etc. Leaders are people who know how to use their position of influence to affect change.   

The strongest leaders often have visions.  As we grow into our roles as leaders, it is important to explore the different visions we have 

for our lives.  No one ever has just one vision—you might have a strong interest in business so you have a vision of starting an 

enterprise and you have a strong interest in music so you have a vision of also being a performer.  

QS: What does it mean to have a vision? 

Definition of vision: the ability to see a clear, detailed mental picture of an idea or future. This is usually achieved after a long period 

(it is long term).  

Whether we realize it or not, each of us has different visions for our lives. Some of our visions are very negative, such as an orphan 

who feels s/he has no hope but to become a beggar. Some of our visions are positive, such as a student who studies hard because s/he 

feels s/he will eventually become a lawyer. In fact, we all act on our visions for our lives everyday by deciding whether to get up in 

the morning and go to school or work, to work hard or not, even the friends and clubs we choose to join. We lead our lives and make 

choices according to how we see our future, isn‘t it? 

QS: So, why is having a clear vision important? 

Some people know from when they are three years old that they want to become a doctor or a writer or that they want to be a leader. 

However, most people figure out what they want to do with their lives along the way. Sometimes they take a class that interests them 

and decide they want to pursue a career in that field or they meet someone who opens their eyes to something like music that they 
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become passionate about.  

Having many visions doesn‘t mean you figure out exactly what you want to do in the future right now. But, it does mean that you start 

the process of ACTIVELY discovering what you want to do for yourself, for your family and your community. Instead of waiting 

around for an opportunity or interest to fall into your lap, we should actively search inside ourselves and around us for our personal 

visions. That way, when you are making choices from day to day, you are not lost or waiting for the world to happen to you. When 

you have visions, you know what you want and you make things happen! 

QS: In what areas of your life will having visions help you? 

Explain the course: Just like an onion has multiple layers, leadership has three layers.  We will grow through these layers 

simultaneously, meaning at the same time.  The three layers are 1) creating a vision web, 2) personal and community leadership, and 

3) social entrepreneurship.  Today we will learn about the first layer—creating a vision web. 

Vision Web: 

Your vision web should include different visions you have for different areas in your life.  If you have many visions for each area, feel 

free to list all of them.  For example, if you are see yourself having different areas of work in your life, such as business and media, 

then you can include both in your vision web.  As you start to gain experience in your different areas of interest, the vision might 

change.  The web just helps us write down all the different visions we have for ourselves.  Start thinking about what you would put in 

your own vision web.  In a few weeks we will begin the process of completing our own personal vision webs. 

 

FAITH 

UNIVERSITY 

 

FRIENDS  

FINANCES 

 

WORK 

 

COMMUNITY 

 

FAMILY 

 

Create a vision 

Gain Skills and 

Confidence to 

realize your vision 
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How? 

Brainstorm with scholars what they would need to know, skills they should have or what they should practice 

to be prepared for the different areas of their lives outlines in the vision web.  

―Our course in leadership and social entrepreneurship will prepare you for wherever life takes you. It prepares 

you for all the areas above.‖ 

  With a calabash.   

   Invite one student volunteer to demonstrate. 

  Instruct the student to make the shape of a calabash with their body.  

―The focus of our course is like the shape of a calabash. In the beginning we focus on the individual and the small group. For a long 

time we develop ourselves as leaders-the long narrow part of the calabash. Then like the bottom of the calabash, we expand our focus 

or spread our focus to include the community, the nation, and even the whole world.‖   Talk about Exponential Empowerment.   

Definition of Exponential Empowerment: Empowering one individual creates an impact that spreads exponentially as that individual 

goes on to empower others.  Best said by Educate! student Benson Wereje: ―Just one match can spark a wildfire.‖  

Address how this course will help them in the future. Perhaps, share an example of how learning course material has already helped 

you personally as a mentor. 

 

SELC Syllabus  

Write out Course Units on the board: Personal Leadership, Visionary Leadership, Intro. To Social Entrepreneurship, Community, 

Business, Environment. Also explain: community days, guest speakers, holiday challenges, and cluster retreat. 

Expectations of students: We put in a lot of work and do our best for you, therefore, we expect you to give us your best.  

ACTIVITY: 

Popcorn Questions (5 min) 

―There are many of you and only one of me so it is hard for me to get to know you quickly, but I promise I will meet and know each 

of you individually with time. Let‘s have a short activity for me to get to know you a little.‖ 

Scholars are instructed to pop up in their chairs whenever a statement applies to them. 

Pop if you: 

1. have younger siblings 

2. want to be here 

3. think you are a leader 

4. don‘t know what to expect in this course 

5. know every other student in the room 

6. studied  leadership before 

LISTEN: (20 min) 
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Set expectations, rules, and consequences.  (These expectations will have been created by the mentor class, decided upon as a group.  

Include the BIG GOAL—they will become change makers). 

Rules:  

1.  Always come to class on time.   

2. Never leave class without permission.   

3. Hand in all take-aways on time.   

Que to mentor:  explain the importance of these rules.   

Consequences 

If you are not committed, the mentor can ask you to leave the course. 

Rewards 

If you are committed and demonstrate leadership you have an opportunity to become a Gold Scholar.  At the end of the course, those 

that pass will receive a certificate.  There are three types of certificates:  Gold, Silver, and Bronze. 

Read Aloud Scholar Commitment Form  

REFLECTION:   

Speech of the Week: ―The Power of Students‖ (5min) 

Written by Mentors 

“Any questions?‖ (scholars say their names before asking questions.) 

Give as much time as necessary. Try to get as many different questions on the different aspects of the course as possible: mentoring, 

curriculum, SEC club, other schools, outings, certificates, personal history, expected outcomes, etc. Prompt them if necessary with 

phrases like ―So, everyone is clear on how mentoring works?‖ 

CLOSING:  

Come back next week if you are interested and willing to make a commitment to Educate!. This course is a very rewarding 

opportunity that we know you all will gain a lot from.  

Please sign the scholar commitment form and return it next week. 

Take-away:  

Scholar Commitment Form 

Benson Wereje case study:  Have students read the case study on Benson Wereje and be ready to discuss it next week in 

class.  
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Scholar Commitment Form  
Margaret Mead is famous for proclaiming, ―Never doubt that a small group of thoughtful, committed citizens can change 

the world; indeed, it is the only thing that ever has.‖ Educate! scholars get the training and support they need to change the 

world, one community at a time. All of our scholars recognize the urgent need to do something for change and respond to 

the challenge ―If not me, then who? If not now, then when?‖ Scholars work as a network of partners to develop student-

led projects for community health, poverty alleviation, and environmental sustainability. 

There are five commitments that Educate! scholars make to ensure we are all working together for the greatest impact. 

These commitments reflect the five values of Educate! 

Personal Leadership 

The first commitment is to be an active student in the social entrepreneurship and leadership course. As a scholar, you 

must be committed to developing visioary leadership by develop your own unique vision for your life and for your 

community.  

X__________________________________________________ 

Ethical Action 

The second commitment is to meet with the social entrepreneurship club at your school to plan and implement activities. 

Spending some time together to share ideas, practice speaking, and make it clear ―who‘s going to do what by when‖ 

ensures that clubs are being effective and keeping its spirit and commitment alive.  

X__________________________________________________ 

Powerful Relationships 

The third commitment is to mentor a younger student or peer in the school or community. As an Educate! scholar, 

recognize that the great education, training and support you receive is intended to be passed on to impact as many people 

as possible.   

X__________________________________________________ 

Innovation 

The fourth commitment is to raise your own funds for projects and community initiatives. You are immediately 

challenged to think of creative ways to build on the resources available to you, instead of relying on outside aid. Everyone 

in Educate! is challenged to work hard for sustainable funding. It costs well over 1.5 million  shillings for Educate! to 

support each one of our partner school programs.  

X__________________________________________________ 

Exponential Empowerment 

The fifth commitment is to practice speaking about Educate!, our goals and work, and to host at least four public 

outreach meeting a year to educate the public and inspire new supporters to see community problems as opportunities to 

create change.  

X__________________________________________________ 
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Benson Case Study 
 

Wereje Benson, Founder of COBURWAS  

―I used to be the first to run and I ran alone. The rebels wanted to get young boys like me to do terrible things. So, I would leave my 

mother and sisters. Alone, I grew strong. When I found my people again, I grew stronger.‖ 

No one knows exactly when Benson was born. In the northern villages of the Democratic Republic of Congo, mothers did not keep 

records and children like Benson seemed to grow old very quickly. He was the first born of six children, son to a humble farming 

mother and preaching father. Other boys were embarrassed to carry baskets on their heads, cook or fetch water, but Benson didn‘t 

have much of a choice. Despite some teasing, all the kids gathered at his house every night for games. Sometimes they would move 

miles playing hide and seek in the moonlight or play soldiers and attack the neighbors. 

Back then, Benson did not cherish school; in fact, after walking the long road to school barefoot, he resented being caned for lateness. 

Some days, he would leave home for school in the morning but spend the day in the bush exploring instead. Benson believed ―most 

kids only cared about the village, but I cared about the town. From young I wanted to know if the whole world was like our village or 

if there was something more‖. His father would travel as far as Rwanda to sell coffee and iron sheets, however, little Benson was 

never allowed to come along. To his father, education was much more important than travel. Years later, Benson would wander 

through Rwanda by himself—lost and hungry. 

Before the war broke out in 1994, almost one hundred members of Benson‘s family lived together in the same village. Benson‘s 

family was among the largest. But, when the rebels and the fighting came everyone scattered. In the first attack, the rebels threw 

bombs and burned houses to the ground. The next day they forced Benson and the rest of the boys to bury families of burned bodies. 

There were no more midnight games, sleepovers, or innocent play fighting in the bush for the boys after that. 

The second attack targeted students. Benson learned quickly that the rebels wanted to kill students because ―whoever gets education 

may also become strong leaders, may learn to change things, but the rebels did not want the war to ever end‖. He escaped the attack 

and ran directly from school deep into the Congo for two years without knowing whether his family was alive or dead. Through it all, 

young Benson found it harder and harder to believe he was still a human being; he could no longer even smile. Once he finally 

returned home he discovered that his brother had been lost and the only option was to flee to a refugee settlement in neighboring 

Uganda. In the settlement his family thought they could find safety, but all they found was sickness and hunger. Soon his father 

organized for the family to return home to the Congo, believing they could die in the camp or they could die by the rebels—no 

difference. But Benson had seen too much torture, rape, dead bodies being eaten by dogs in the street, and violence to go back home. 

Although he shed many tears at the border, he decided to live in Uganda—to stay alone. 

Kyangwali Refugee Settlement is a three hour drive from the medium-sized city of Hoima in western Uganda. With over 1,000 

refugees from conflicts in multiple nations, the settlement was a scary place for a French-speaking boy just out of primary school. 

Nevertheless, Benson was filled with a sense of purpose from his father who told him, ―it does not matter if you are rich or poor, you 

must always find a way to go to school‖. First Benson had to learn more English than the couple phrases he picked up as a young boy 

giving mzungus (foreigners) tours of pigmies and gorillas. Then he had to raise enough money not only to pay his school fees and buy 

books and uniforms, but also to pay for essentials like food, soap, and medicine. 

Benson would carry bricks a couple miles for builders, push wheel barrels, dig in other families‘ farms, and even play soccer for a 

small scholarship to go to school. One day, he collapsed from fatigue and hunger under a small tree just a few minutes from his grass-

thatched hut. Without even the strength to call for help, he laid there waiting for death to come. Just as he was about to give up hope a 

small fruit dropped down from a branch, giving him the chance for another day of struggle. Though he wanted education more than 

anything in the world, he did not want to die trying to work, attend school, and cook for himself. Instead, for a few years he decided to 

alternate a semester in school and a semester out of school working for money. He fell behind others in his classes but kept coming 
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back again and again. As he got older and learned to save money, going to school got easier and he made it to finals with excellent 

marks. 

Although Benson struggled to work for his own school fees and food, in 2005, he started a community action club, COBURWAS, in 

the refugee settlement to provide education, support, and most importantly hope of a better life and better future. So far, the club has 

around 200 members—most of which are orphans and young people. The club‘s name is an acronym that represents unity among the 

refugees of different nations in the settlement (Congo, Burundi, Uganda, Rwanda and Sudan). COBURWAS mission is simple: 

To unite, transform, develop and equip knowledge to displaced vulnerable people living in African communities through 

education, social entrepreneurship, volunteerism and humanitarianism. 

Their strategy is to mobilize youth and orphans for collective digging in the local community to raise money in order to solve their 

own problems as refugees. COBURWAS has astonishingly raised over 2 million shillings (in the refugee camp!), established a student 

hostel which gives fifteen girls and 33 students total the chance to attend school, run a successful peer tutoring program, built an 

orphanage from nothing, counseled countless married couples and parents, and even delivered over 4,000 mosquito nets to needy 

refugee families. 

Today, Benson has completed studies at Makerere University, one of the top schools in East Africa, studying education. He won a 

full-tuition scholarship from Educate! for his work in the refugee community, commitment to work for peace and social change, and 

excellent academics. He is now committed full time to COBURWAS.  A proud father and husband, Benson hopes to be remembered 

as ―a simple servant of COBURWAS, helpful and obedient to all, who never wants my children to suffer as I have suffered‖. When 

Benson says ―my children‖, he means the next generation of all Africans. 
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     VOCABULARY: constructive 

INTRODUCTION: (10min) 

Juggle Names:  

Make a circle. Start with one small object. Say a scholar‘s name and throw the object to 

him/her. Instruct scholar to say a name and throw to someone else. Introduce another 

object by picking a different scholar and throwing the second object to them. Both 

objects should be going around at the same time. Introduce four to five objects. Instruct 

scholars to call a name and then throw object to that named person. Soon, many names 

will be called and all the objects will be in the air. Try to keep the objects from falling 

and try to remember as many names as possible! 

Educate! Tradition: The Mic (use it in mini-discussions). There is only one 

microphone—meaning one person speaks at a time and everyone else is listening. The 

mic is fake, it won‘t make your voice sound any louder, so you must pretend and speak 

up!  

ACTIVITY (15 minutes) 

Pictures of Student Power: 

Give a picture to students to hold up one at a time. Read the caption under the picture 

aloud.  

Discuss. QS: What do you see in these pictures about the power of students? 

Lesson: Student power and leadership can be used to destroy, make chaos and violence 

and hurt others. But it can also be used for good. 

Definition of Constructive Approach: When you work with—not against—an existing 

system or group or set of beliefs for positive change. (To construct means to build) 

QS: Why leadership?  

QS:  Can I teach leadership? 

 No, I cannot teach leadership. I cannot create leaders. I cannot make you a leader. But 

you can learn leadership. 

When people debate whether a leader is born a leader or not, they forget this fact: no 

baby is born knowing how to lead a nation. No baby I have ever met can inspire me to 

join their SEC. I don‘t know any baby who can lead a business or even lead his or her 

own life. As they grow, babies must LEARN these skills. What a leader is born with is 

only potential. You become a leader when you learn to bring your potential into reality. 

All of you have the potential to lead.  

 

Layer #2 of visionary leadership: 

QS: Does anyone remember what we talked about last week about having a vision? 

Your vision answers the question where do I want to go? and what do I want to achieve?  

  
U N I T  # 1  

P e r s o n a l   

L e a d e r s h i p  

 

 

Week 2 

 

 T O P I C :   

W hy  L e a d e r s h i p?  

 

 

OBJECTIVES: 

 scholars will be able to make 

a formal commitment to 

becoming an Educate! 

scholar 

 scholars will    be able to 

decide to relate to the 

Educate!‘s values  

 scholars will be able to 

identify different leadership 

tactics 

 scholars will be able to 

discuss community 

leadership 

 Scholars will create safe 

space 

 

 

MATERIALS: 

1. Letter to Your Mentor (1/s) 

2. Pictures of Student Power (8) 

3. Big White Paper (1/sch) 

4. Envelopes (1/s) 
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or what is the change I wish to see in the world? 

 

Case Study: (15 minutes) 

Creating your vision for any future you choose is layer #1 of visionary leadership.  Layer #2 is personal and community leadership. 

Layers are like an onion—you can peel off one layer to take a deeper look inside, but both layers happen at the same time. So, as we 

are creating a vision and realizing it, we are also learning how to become community leaders.  To begin, we are going to learn about a 

community leader from Uganda. 

QS: Last week I handed out a case study on Benson Wereje.   Can someone please quickly remind us what the story said? 

Discuss meaning of story (mentoring others, and appreciate education as an opportunity not afforded to everyone) 

Analyze four points: 

1. What are Benson‘s own skills and talents? 

2. What was the need in his community? 

3. How did he match his skills and talents with the community need? 

4. How did he act and spread change? 

 

Reflection (10 minutes) 

Benson is a great example of a community leader.   

QS: How many of you personally know a community leader? 

QS: How many of you consider yourselves community leaders? 

 

Community Leadership  

QS: Why be a community leader?  

Because it is leaders who make things happen. It is leaders who have a vision, take initiative, influence people, make proposals, 

organize logistics, solve problems, follow-up, and most of all -- take responsibility. 

The complex problems we have in our communities will require many people who are willing and able to lend an active and work 

together to solve them. Whether you want to create more jobs in your community, stop child abuse, improve health care, or 

accomplish any other community goal, you will need many leaders working together. The model of one leader on top, with many 

followers at the bottom, isn't workable.    

That is why mentorship should be a central activity for any leader.  

You can develop a team of leaders around you. Leadership doesn't have to be a lonely business. You can train people to competently 

share your responsibilities, vision, and commitment. 
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ACTIVITY:  (15 min) 

―Choices: Where you at?‖ 

There are five questions with choices that correspond to an area in the room. If you choose A, for example, you must go to the A side 

of the room; if you choose B, you must go to the B side of the room. You must make choices. Everyone starts in the middle of the 

room while the questions and choices are being read out loud. Draw on the white board where A,B,C,D should stand in the room. 

Once scholars have made their choice, call out each letter one-by-one ―A‘s etc where you at?‖ And, they must respond by screaming 

out their choice ―EUROPE‖. ―B‘s where you at?‖ ―AFRICA‖ Etc. 

1. Part of the world would like to visit: 

A. Europe B. Africa C. Americas D. Asia 

2. Favorite football team: 

A. Manchester B.Arsenal etc. 

3. Number of children you want in future: 

Etc... 

 

LISTEN: (10 min) 

Explain Educate! tradition “Safe Space”. 

What is said between Educate! scholars, stays between Educate! scholars. If someone shares a personal story or feeling, don‘t run 

and repeat it to the rest of the school. We must trust each other and trust that what is said in this room stays in this room and won‘t be 

used against us in the future. Time for mentor to listen to students. 

Record group expectations on big white paper (list safe space first). 

As this space belongs to you, we are going to take responsibility for making sure it happens every week, on time, and as a group. 

Every week, we will assign two leadership roles: mobilizer and time keeper. 

 Mobilizer makes sure everyone comes and if someone is sick or missing gives apologies to the group in the closing section.   

 Time-keeper makes sure we end on time.  

Choose two students via alphabetical order for these roles. First name starts with A is mobilizer, B is mobilizer next week… Second 

name starts with A is Time-keeper (so you don‘t have to keep track and they know when their turn is coming up). It‘s okay to be both 

time keeper and mobilizer. 

 

CLOSING (5 min) 

Speech of the Week: ―Leadership Potential‖ 
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By Eric Glustrom 

Mentor collects commitment forms  

Take-away:  Letter to My Mentor: Write a letter to me, your mentor.  This letter is a personal letter, and will be the beginning of our 

relationship.  Feel free to tell me about who you are, what you are interested in, the goals you have, the challenges you struggle with, 

anything you want to share with me. 
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Letter to My Mentor 

This letter is to your mentor.  It will only be read by your mentor and is the first step in building the relationship 

between you and your mentor.  Share about your life.  Feel free to write about your family, your friends, and your 

values.  You can tell your mentor about your dreams and accomplishments, as well as the challenges you hope to 

overcome.   

    Date: ___________________________ 

Dear Mentor, 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________
Sincerely, 

        Your name: ____________________ 
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      INTRODUCTION:  Last week we discussed personal and community leadership.   
Today we will continue learning about community leadership.  As a community leader 

you need to be able to build consensus among the people that you lead.  One of the tools 

you can use to do this is something called Deliberative Dialogue. 

LECTURE: (FAST 15 min) 

Raise your hand if you have ever participated in a debate? 

Raise your hand if you have ever participated in a discussion? 

And a deliberation? 

Deliberation has the root word ―deliberate‖. Deliberate means on purpose, with a focused 

and well-known intention. For example, ―He deliberately stepped on my foot.‖ 

Deliberation is similar to a discussion and a debate in that there are two or more people 

talking about a topic, but the difference is their purpose. In a deliberation you are 

deliberately trying to achieve two things: understanding and common ground. This is 

different than a debate, where your goal is to win and not to understand the other people. 

And, also, it is different from a discussion where there is no specific outcome—you are 

just talking to talk. Finding a common ground doesn‘t mean that people have to agree and 

cannot argue. But, it means you should argue about what you disagree upon ONLY to 

discover what can agree upon. 

Definition of Deliberation: a discussion which has two specific purposes: understanding 

others point of views and coming to a common ground from which everyone can move 

forward; in which you argue about what you disagree upon only to discover what you can 

agree upon. 

Call a student to volunteer acting out the three different conversations on the topic with 

the mentor: 

Where should we go on a scholar trip? 

In debate, just argue. In discussion, never come to a conclusion. In deliberation, decide! 

After the skit, introduce the topic for deliberation today: Our Role in the Nation 

  
U N I T  # 1  

P e r s o n a l   

L e a d e r s h i p  

 

 

Week 3 

 

 T O P I C :   

D e l i b e r a t i v e  D i a l o g ue  

 

OBJECTIVES: 

 

 

 scholars will be able to 

deliberate  

 scholars will be able to 

discuss what it means to be a 

citizen 

 Scholars will be able to 

analyse their contribution to 

the nation 

 Scholars will be able to write 

a mission statement 

 Scholars will illustrate 

leading a peer discussion 

group  

 

 

MATERIALS: 

• Deliberative Dialogue Sheet  

(1/1s) 

 

 



 

Page 19 of 52 

 

Developing young leaders and 

entrepreneurs in Africa 
 

 
ACTIVITY (60 min) 

Read the introductory paragraph yourself. Explain that these are four approaches to answering the question, ―What should we do?‖  

Deliberation Procedure:  

1. Have student volunteers read through all four approaches in full. (10min) 

2. Tell students you are the recorder. Choose a student to be the facilitator—the person who directs the mic to choose from 

student to student who will talk. Record important points from the discussion. Make sure to separate the comments by 

approach. DO NOT WRITE EVERYTHING THAT IS SAID. Summarize only what is insightful and should not be 

forgotten. DO NOT MAKE THE DELIBERATION STOP SO YOU CAN WRITE. (2min)  

3. Starting with approach #1. Deliberate on each approach separately (do not jump from discussing one approach to another). 

Ask questions to stir conversation, such as ―what points do you agree with in this approach?‖ ―is this realistic?‖ ―could you  

do this point?‖ ―are the critics right?‖   

4. When you have finished a single approach, read what you recorded on the big paper. Then ask students ―What is our 

common ground? What can everyone agree on?‖ Circle those points everyone agrees upon.15 minutes ONLY to discuss each 

approach. 10 minutes to discuss the points in the approach, 5 minutes to pick common ground. Choose a student to keep time. 

It is one hour total. 

5. After discussing all four approaches, read out loud the common ground from every approach. (5min) 

CLOSING (5 min) 

Speech of the week:  Responsibility of Nobody, Somebody, Anybody. 

 Remember to collect scholar‘s Letters to My Mentor. 

 Lesson: If on the surface it looks like differing opinions, you can find common principles underneath. In work with community, build 

a consensus on common beliefs and shared values. 

TAKE AWAY: Use this Deliberative dialogue sheet to discuss this topic with at least two other people who are not in the course.   

Record the common ground from that discussion.  
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Deliberative Dialogue 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page 21 of 52 

 

Developing young leaders and 

entrepreneurs in Africa 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page 22 of 52 

 

Developing young leaders and 

entrepreneurs in Africa 
 

 
NOTE: Core elements of the National Entrepreneurship Curriculum are included in this 

lesson, including the definition of social entrepreneurship, the four criteria of social 

enterprises.  Your scholars will learn about these concepts in their entrepreneurship 

class in Term Two of S.5. 

 

Energizer (Super Fast: 5 Min) 

A, B, Countries 

Procedure: 

1. Make a circle. 

2. Every student must name a country which starts with the next letter of the 

alphabet starting with A. Students must say next country name FAST or they fail. 

3. Game ends as soon as someone fails to think of a country name with the next 

letter or you can have everyone who fails sit down and go on to the last two people till  

you get a winner. 

 

Lecture: (30 minutes) 

QS: Does anyone remember the layers of the course—layer one and layer two? 

Layer #1: Create a Vision Web 

Layer #2:  Personal and Community Leadership 

Now we will learn about Layer #3: Social Entrepreneurship. Social Entrepreneurship will 

be something you learn about in great detail next term in your Entrepreneurship Course.  

We are going to learn the basic concept today, as well as think about our Social 

Entrepreneurship Clubs. 

QS: What is social? What is entrepreneurship?  

Social has many meaning.  In this context, social refers to society.  Social 

entrepreneurship is the creation of innovative enterprises to make positive and sustainable 

impact on society and/or the environment. 

A social entrepreneur is someone who recognizes a societal problem (community, 

national or global problem) and uses entrepreneurial principles to organize, create and 

manage a venture to make positive change. A social entrepreneur assesses success in 

terms of social impact. 

There are four criteria for an enterprise to be considered a social enterprise. When trying 

to determine if an enterprise is a social enterprise, you can ask the four following 

questions to test each criterion: 

1. Positive 

Does the enterprise have a mission to create positive social or environmental impact? 

 

2. Innovative 

  
U N I T  # 1  

P e r s o n a l   

L e a d e r s h i p  

 

 

Week 4  
 

T O P I C :   

S o c i a l  E nt r e p r e n e u r s h i p  

a n d  t h e  S E C  

 

OBJECTIVES: 

• scholars will be able to 

define social 

entrepreneurship 

• scholars will be able to 

identify and match their 

passions, skills and 

community needs to 

create a project idea 

• scholars will be able to 

write an SEC club 

constitution 

 

 

 

MATERIALS: 

1.  SEC Constitution 

Outline (1 per 5 

students) 

2. SEC Judging Criteria 

3. Big Paper 

4. Personal Vision 
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Is it an innovative enterprise by accomplishing its mission in a new and better way? 

 

 

3. Impact  

 

Can the enterprise measure real impact created by its work? 

 

4. Sustainable 

Can the enterprise last because it renews its own resources or is the impact of the enterprise long lasting in a permanent system? 

 

QS:  Do you know any example of someone who practices social entrepreneurship? (Evaluate their examples based on the given 

definition) 

As Educate! Scholars, you will be creating clubs where you practice social entrepreneurship, meaning you start various enterprises 

that generate profit and create change in your communities.  These will be called Social Entrepreneurship Clubs.  It is through these 

clubs that you can practice what you are learning in Educate! and in your entrepreneurship course.  The SEC is open to all students in 

the school, whether or not they are Educate! scholars or entrepreneurship students. 

In the Social Entrepreneurship Clubs, you will start enterprises, or projects.  The goal for this term is to create an idea of one or more 

enterprises you want to start in your SEC.   

 

Today we will explore one way to create an idea for an enterprise.  It is called Passion Match!  When deciding on a social enterprise that 

you would like to start, begin with your personal passions.  Then identify your skills and experience. Finally, look at your personal 

passions and your skills and match them to opportunities you have identified in the community. 

 

Social  

Entrepreneur 

Development 

STEP 1 

DISCOVER 

VISION, 

PASSIONS AND 

SKILLS 

STEP 2 

IDENTIFY 

OPPORTUNITIES 

IN THE 

COMMUNITY 

STEP 3 

MATCH YOUR 

VISION WITH 

THE COMMUNITY 

OPPORTUNITY 

 

STEP 4 

ACT  

AND  

SPREAD CHANGE 
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In step one there is a lot of self discovery, step2 involves doing research, in step3 you carry out a lot of planning and in step 4 that is 

where the implementation takes place. 

  

Provide the table below as a tool to brainstorm project ideas.  You will return to the Passion Match framework during the SEC 

Knowledge Shares as you help facilitate session on project ideas.  You therefore do not need to complete the table today, nor come up 

with project ideas. 

 

Passions:  What do you love to do?  If you could do one thing to make the world a better place to live in, what would it be?  Do you 

love sports?  Do you love to read? Do you like to volunteer and help people?  Do you like to work with nature and the environment?  

What are you passionate about? Have some students share their passions 

 

Skills & Experience:  What are you good at doing?  Are you good at presenting in front of a group?  Do you enjoy using computers 

or working with people?  Are you good at teaching others? Ask some students to share what they are good at. 

 

Community issues:  Given your passion and your skills, what social or environmental issues could you address? Who would you like 

to impact?    Ask students to share. 

 

Passions Skills & Experience Community Opportunities 

  

 

 

  

 

 

 

 

  

 

PRACTICE (30 MIN): 

STRUCTURE OF THE SEC 

Within each Social Entrepreneurship Club, students can start more than one enterprise.  The SEC is open to all students in the school, 

not just Educate! scholars, and not just entrepreneurship students.    How the club is governed will be up to you, and today we will 

learn how to write a club constitution.  This is YOUR club.  The goal of the club is to achieve success in three areas: 

People:  Start enterprises that create positive change in your school community and in the outside community surrounding your 

school.  Through community change, you positively impact people! 

Profit:  It is important that at least one of the enterprises generates a profit.  Every business needs profit in order to be successful.  

Think of ways you can earn money and help the community! 

Planet:  Social Entrepreneurs often times start projects that benefit the planet.  Climate change is a global challenge and in order to 

protect and preserve our environment, it is important to have leaders address this critical issue. 

Today we will take time to learn how to write an SEC constitution and answer any questions you might have about the SEC.   

SEC Constitution 
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The SEC will need to have a constitution.  A constitution is a set of bylaws that govern the activities of the club.  They will often times 

outline rules of the club, how decisions are made, and requirements for membership.  

Club constitutions should include: 

 Leadership structure 

 Rules that govern all club members 

 Consequences for inappropriate actions by club members 

 Membership requirements 

 Goals and objectives 

 

Here is an outline for a club constitution, created by Educate! Scholars at Taibah High School.  (On Big Paper, present the sample 

constitution, provide handouts for students to share). 

Go through each section of the by-laws and prompt students to ask questions.  After going through the constitution, have a student 

lead the discussion on creating a plan with the class for when they will write the constitution.  At the end of the discussion, scholars 

should agree on 

1. Who will write the constitution:  Will the students elect a committee to draft the constitution for approval?  Will it be broken 

up into parts?  

2. When they will write it.  Tell students the constitution is due in class in three weeks time. 

 

SEC Competition Judging Criteria 

When you are in S6, your club will compete in a Social Entrepreneurship Club competition.  First, you will compete on a regional 

level.  If you win at the regional level, you will get a chance to compete at the National Competition in Kampala.  As you think of 

project ideas and write your constitution, keep in mind the competition judging criteria. 

 

Briefly go through the judging criteria with your students. 

 

CLOSING (5 min) 

SPEECH OF THE WEEK: ―Why we believe in you‖ Written by Emily 

Take-Away:  Student Personal Vision Web.  Remember to collect the deliberative dialogue take-away from last week. 
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Sample Social Entrepreneurship Club Constitution Draft 

Article I – Name of Club 

 

Article II – Affiliations:  The Club is an officially recognized student organization at ―NAME OF SCHOOL‖ 

started and operated by Educate! scholars. The club is also officially recognized ----- 

 

Article III – Purpose and Objectives:  The founders of the Social E-Club believe firmly that the practice of 

Social entrepreneurship and socially responsible leadership-  ―STATED PURPOSE.‖   

The mission statement for the Social E-Club is as follows: ‖STATED MISSION‖ 

 

Article IV – Membership and Participation 

Section 1 – Non-Discrimination 

Section 2 – Recognition of Membership 

Section 3 – Listing of Founding Members 

Secton 4—Advisors: designation, roles and responsibilities 

 

Article VI – Meetings:  Types of Events/Meetings, frequency, location 

 

Article VII – Executive Board:   Officer Positions & Responsibilities 

 

Article VIII – Committees 

 

Article IX – Officer Elections 

Section 1 – Length of Term 

Section 2 – Time of Elections 

Section 3 – Eligibility to run 

Section 4 – Voting and re-election of officers 

 

Article X –Funds 

 

Article XI –Amendments 

 

Article XII – By-laws 

Section 1: Officer Resignation 

Section 2: Removal of an Officer 

 

Approved by 

 

_____________________________   ___________________________ 

Educate! Mentor     SEC Patron 

 

 

______________________________  ___________________________ 

Head Teacher      Club President 
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Student Personal Vision 
Name:____________________________________________  School: ___________________________________________ 

Mentor: ___________________________________________ 

Create a Vision Web 
Draw bubbles off the vision center.  In each bubble, describe with words or draw a picture to represent the vision you have for each 

area you choose.  Create at least five bubbles. 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

VISION 
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Educate! Social Entrepreneurship Club (S.E.C.) Judging Criteria 

1. Membership (5 points total) 

- Judge the number of registered members and the diversity of this membership in terms of gender, ability, religion, 

tribe, etc.  

- What percentage of the school body is a part of the S.E.C.? 

2. Income & Accountability (20 points total; 5 for income, 15 for accountability) 

- Judge the amount of income earned by the project(s) 

- How well were the finances of the club managed? 

- Did all members demonstrate good personal leadership?  

- Determine quality of income generation and records of bookkeeping 

3. Sustainability (20 points total) 

- Judge the design of the project(s) in terms of self-sufficiency after initial capital is spent 

- Judge whether the community could eventually manage the project without S.E.C. support 

- How does the project(s) relate to the natural environment and/or conserve resources? 

4. Creativity of Project Idea(s)  (25 points total; 10 for originality of idea: can only be awarded to new projects 

or originality of an idea that expanded upon on last year’s old projects. 15 for creativity of implementation:  

up to 5 points can be awarded to innovation on old projects, and up to 15 awarded to new projects) 

- Judge the project’s idea in relation to the existing businesses and practices of the community: Is this an innovative 

enterprise? Does it build on indigenous traditions? Did the idea for this enterprise spring from a new way of thinking? 

- Even if the idea is tried and tested, was the idea implemented in an innovative and creative way? 

- How has this year’s SEC innovated on last year’s projects?  Did they implement something new? Did they expand on 

the old projects? 

5. Benefit to Community / Environment/School (20 points total) 

- Judge the quality of positive change in the target group with an emphasis on how sustainable over time the 

community/environment/school will benefit by changes perpetuated by the project(s). 

6. Resourcefulness (10 points total) 

- Judge to what extent the students capitalised on existing resources and creatively raised capital for community 

project(s).  Did they have a fundraiser or did they rely solely on contributions?  Did they use local resources or did 

they buy materials? 

7. Community Involvement (10 points total) 

- Judge the involvement of community groups, local leaders, their school and their mentors. Why did the students 

choose those particular members of the community? Did they foster powerful relationships? 

8. Presentation to Judges (10 points total) 

- Judge the organization, confidence and skill of student presenters. 

9. Annual Report and Business Plan (10 points total) 

- Judge the planning and operation of project(s): clarity of writing, clearly identified measurement of project impact, 

realism of business plan, and detail of reporting. 

10. Steps Taken to Overcome Challenges (10 points total) 

- Judge the students’ willpower and resilience in the face of obstacles over the course of the project. What challenges 

did they face and how did they overcome them? What progress has been made since the conception of the project 

idea? 

 

Total possible: 140 points 
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LECTURE: (5 min) 

QS: How did it feel writing your vision web? 

Select five students to share their vision webs. Do not criticize any. 

Next term, I will ask you to rewrite your vision webs. It is important to be open to change 

and growth after going through the exercises of the course. After this unit on personal 

leadership, I am sure some of your views and ideas will change and develop.  

To be a good leader, you must have a well-developed vision. Think about the questions: 

Who am I? Why do I exist? What do I want to do with my life? 

Today we will learn the relationship between vision and leading a team through a game. 

ACTIVITY: (50 min) 

Blind Team Builders with poster/construction 

(roughly 5 scholars per builder group; three teams minimum) 

The task is for all teams to rebuild a structure which is placed in a separate room. The 

groups are timed and competing. Time given: 20 minutes 

Ask each team to appoint a Resource Manager, Communicator, Surveyor, Informant. 

Looker: Is allowed to see the original structure or poster that will be recreated. Can speak 

only to the Communicator and is not allowed to see the building of the group. 

Communicator: Is allowed to talk to the looker but not allowed to see the original 

structure.  

Resource Manager: Is the only one allowed to fetch resources from the resource table 

(one resource at a time). S/he is not allowed to participate in building and not allowed to 

see the original structure. 

Informant: Is the only one allowed to see the original structure and the group‘s recreated 

building.  S/he is not allowed to participate in building and not allowed to say anything 

other than ―yes‖ and ―no‖. 

Builders: Multiple people who can only construct the poster/construction and cannot 

leave their post  

Vote for Wining group collectively.  Each person writes their group name/number on the 

top of a paper and the group they are voting for (cannot be their own group) below it. 

Count to see which group wins. The judging criteria is which structure most closely 

resembles the original and is pretty.  

15 min: explaining the game 20 min (only): building 15 min: voting winner 

  
U N I T  # 1  

P e r s o n a l   

L e a d e r s h i p  

 

 

Week 5 

 

 T O P I C :   

V i s i o n  a n d  T e a m - b u i l d i ng  

 

OBJECTIVES: 

 

 

• Scholars will be able to  

create effective teams with 

clear roles, responsibilities 

and expectations of members 

• Scholars will be able to 

reflect on the lessons in 

games and group work 

• Scholars will be able to 

compete with their peers in a 

safe and friendly environment 

• Scholars will be able to 

reflect on the most basic 

leadership questions 

 

 

MATERIALS: 

1. Sample poster or sample 

structure for Blind Team 

Builders 

2. Enough markers and scrap 

newspapers and big paper 

(collect back) 

3. Prize for winning builders 
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LISTEN & REFLECTION: (15 min) 

Discuss the lessons of the activity. Each team speaks of their group‘s insights, strategy, failure, etc...and then return to a discussion of 

vision. 

QS: What is the relationship between team-building and having a vision? 

Leaders need to communicate their vision clearly to the other people on their team, otherwise people may be confused and lost. 

Without everyone having a clear picture of what the group wants to create, some people are lost and mistakes are made. 

Winning teams have leaders with a clear vision that everyone in the team can see and work toward. 

CLOSING: (10 min) 

Stress the importance of working together and the challenge of working efficiently.  

Next week we will have a group mentoring session.  In this session, we will discuss a topic as a group and explore the different ways 

these topics play into your lives.   

Mentoring Lesson Vote:  Provide the three mentoring topics to choose from: Romantic Relationships, Academic Success, and 

Personal Visions.  Have students write their vote on a piece of paper and have them put the votes on a bag.  Tell them you will see 

which topic receives the most votes, and that will be the one you discuss in next week‘s lesson.  

Speech of the Week: Little Birdies 

By way of Phil Bartle 

TAKE AWAY: 

Dear Future Me 
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Dear Future Me Letter 
This letter to yourself is for your eyes only. You don‘t have to share it with anyone else if you don‘t want to. In this letter you can 

write whatever you want yourself to know, remember, or think about two years from now. You may wish to include things such as 

goals, words of encouragement, what you hope to change or improve about yourself, or what your vision is for your life two years 

from now. Have fun! 

 

       Date: ___________________________ 

 

Dear Future Me, 

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

______________________________________________________________________________________________. 

 

      Sincerely, 

         

       Your name: ____________________ 

        

Sign: _________________________ 
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Activity: (5 min) 

Give 5 minutes to free write in response to the question: You applied to a foundation 

called BE YOU to receive a grant to do anything you want for one whole year. What is 

your plan for the 12 months? What would you do? 

Lecture: (35 min) 

QS: What is self? 

Self is what is within us—a combination of our knowledge, values and attitudes. This self 

concept can be positive and high one, where ―I‖ consider myself as generally alright, 

capable, active, etc. It also can be a negative and low one, where ―I‖ do not like myself 

and consider myself incapable.  

As you are youth, it is common to have moments when you don‘t understand who you 

are or don‘t like yourself for whatever reason. And, as we are working with poor and 

marginalized people in the community, we may also meet people with low self-concept.  

Some people believe they are good-for-nothing, that they are an accident or that they 

have nothing to contribute to this world. Other people may have unrealistically high self-

concept, where they believe themselves to be perfect, incapable of making mistakes and 

too proud to apologize. Some people, usually adults, have a realistic and balanced self-

concept, where they see their strengths and weaknesses but focus on exploiting their 

strengths and developing their weaknesses.  

Everyone has a self-concept. 

QS: How do people develop a self-concept? QS: Can people change? 

Activity:  AM/FM 

1.  Introduce to AM:FM:  Draw picture of radio on flip chart:  

a. What is this? 

b. What kind of channels do you get on the radio 

c. AM? What kinds of things do you hear on AM? 

d. FM?  What kinds of things do you hear on FM? 

e. And if you want to switch from AM to FM, what do you do? 

f. For the purposes of this activity, let‘s imagine the radio is like our brains and 

AM and FM represents the kind of conversations we have with ourselves—so there are 

the AM stations—Against Me—and the FM stations—the For Me. 

g. Who can give me an example of an AM statement you might make to yourself. 

h. Let‘s hear an FM statement 

i. And what do you do if you want to switch—you change the channel 

2.  Ask everyone to take a piece of paper, draw a line down the center and list four 

  
U N I T  # 1  

P e r s o n a l   

L e a d e r s h i p  

 

 

Week 6 

 

 T O P I C :   

M e nt o r i ng  

 

OBJECTIVES: 

 

 

• Students will be able to 

reflect on their strengths and 

weaknesses 

• Scholars will be able to work 

together better 

• Scholars will be able to be 

self reflective about who 

they are and what they want 

to achieve 

 

 

MATERIALS: 

1. Bed Sheets (2/sch) 
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 or five AM statements that they tell themselves: 5 min 

3. Now on the right hand side, write an FM statement that counteracts each of the AM statements: 5 min 

4. Get into groups of 2 or 4 and share your statements: 10 min 

5. Debrief in the whole group: 5 min 

6. Now get into groups of 4 or 5.  Each person gets to talk to their group for 2 minutes completing the statement.  ―If you really 

knew me, you would know that...‖  The entire time you are to speak in the FM channel.  Everyone in your group listens 

without comment: 10 min 

*AM/FM is a facilitation activity created by PYE Global and is adapted from the Heart of Facilitation  Manual. Copy Right, Power of 

Hope. 

Mentoring (40 min) 

Bring the students together in a circle.  If there is not enough room in the classroom to make a circle with the desks, is it possible to go 

outside and sit under a tree?  Try your hardest to change the classroom set up to avoid chairs facing the board. It is best for students to 

be able to look at each other and to create a discussion atmosphere. 

Begin by introducing the topic that you will discuss.  Give a brief speech on safe space:  ―In our second lesson we outlined guidelines 

for safe space in the classroom.  The first rule of safe space is that what is said among Educate! Scholars, stays among Educate! 

Scholars.  If someone shares a personal story or feeling, don‘t run and repeat it to the rest of the school.  We must trust each other and 

trust what is said in this room stays in this room and won‘t be used against us in the future.  

We should all feel free to explore different ideas relating to ―TOPIC.‖  It is okay to share a viewpoint on the topic because you are 

interested, even if you don‘t 100% believe in that viewpoint. 

(Note to Mentor:  You should have prepared some initial questions about the given topic to prompt the discussion.  It is important to 

practice your discussion with peers before beginning the conversation with students, so that you know the different directions the 

conversation might take.) 

As you lead the discussion, be sure to stay neutral.  If a student voices a point of view, you can ask other scholars to respond by using 

phrases such as ―Is there another way to feel about the issue?‖  ―What other solutions exist?‖  ―Correct.  It is also important to 

consider…‖  Avoid asking ―Do we agree?‖ or ―Do we think he/she is correct?‖  You want to create a space where scholars are not 

afraid to share ideas other people will shut down. 
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Suggested Prompts 

Relationships: 

―What advice have you received about romantic relationships from your families, teachers and friends?‖ 

 

 

 

 

 

 

 

 

Academics: 

―What is the academic culture at this school?‖ 

 

 

 

 

 

 

Personal Vision: 

What makes creating a personal vision difficult? 
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Closing (5 minutes): 

Conclusion: As you conclude the discussion, highlight that there are no right or wrong answers to these types of challenges.  We 

always have different choices to make in our lives.  Remind scholars that they can come and discuss any issues individually and that 

as their mentor you are here to support them in making the best choices for them to achieve their visions.  Tell them that you will stay 

after class today in case they want to talk to you today. 

Take-Away:  Next week students will share their club constitution and SEC project ideas.  Be sure to collect the ―Dear Future Me‖ 

letters. 
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VOCABULARY:  

SEC Review (15 min): 

Have the students present on their club constitution.  Discuss it with them. Ask tons of 

questions, take notes, and give feedback—constructive criticism depending on where the 

club is in its development. 

Have them hand in their SEC project ideas.   You will review them over the holiday and 

begin by discussing project implementation next term. 

Lecture (20 min) 

Introduce key concepts: 

Leaders need to practice their leadership both on a personal level and on a group level.  

As a leader, it is important to always act as an example to your peers.  Whether or not 

you are in a group setting, people are watching you. 

Personal Leadership 

Strong leaders lead by example.  It is important to demonstrate leadership to your team in 

three key ways: 

   High Achievement 

Would you follow your Head Boy or Head Girl‘s directions if you see him or her relaxing 

in the corner while you do all the work, or lying about other students, or ignoring everyone 

because they have that position?  

Plan 

Would you join a student club that decides to do fifty different things but can‘t figure out 

where to start doing even one, or gathers everyone together but chats about everything else 

but the work that needs to be done, or has one person doing everything while everyone 

else just watches? ―Leaders need to know how to make plans!‖ 

Act 

Finally, would you want to work on a project with someone who day-dreams all the time, 

is lazy, likes to talk a lot but never helps? ―Leaders need to do more than talk, they must 

act!‖ 

 

Group Leadership 

Leaders also have to mobilize groups to work towards their vision.  As you lead in a 

group setting, it is important to keep in mind three key concepts. 

  

 

  
U N I T  # 1  

P e r s o n a l   

L e a d e r s h i p  

 

 

Week 7 

 

 T O P I C :   

C o m m u n i t y  L e a d e r s h i p  

a n d  M e  

 

OBJECTIVES: 

• Scholars will be able to 

articulate the skills 

needed for personal and 

group leadership 

• Scholars will be able to 

prioritize 

• Scholars will be able to 

analyze their SEC club 

constitutions 

 

 

MATERIALS: 

1. Big paper 
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Team dynamics 

 The interaction between different personalities, skills, and preferences of individual team members while working toward a group 

aim. 

This makes collective decision making difficult.  

Internal decision-making structure 

A set of rules, regulations, or guidelines that determine how decisions will be made within the organization to prevent arbitrary 

dictatorship of different leaders or domination by a few. 

This helps ease difficulties of collective decision-making. 

Prioritize 

Working together to share or divide tasks in the best way to achieve more, arranged by order of importance and urgency.   

This is the key to effective group decision-making. 

 

ACTIVITY:  (25 min) 

Today we are going to practice the skill of prioritization. 

Prioritize 

Situation: A plane has crashed and the passengers are stranded on a deserted island. There are 10 items on the island: map, 

bible/koran, food packets, needles, threads, torch, matchbox/flint, knife, blanket, and water bottles (write items on black board). There 

are only few and extremely small bags by the crash site. Four rounds of the game are played back-to-back. 

Round 1: Ask students to prioritize the items in the order that they would stuff them in your small bag if they were one among the 

stranded passengers. (5 min) 

Round 2: Ask students to sit in groups of 5 and prioritize the items in order that they would take with them if two of them were 

stranded together. (10min) 

Round 3: Divide the class in two. Ask each group to prioritize the items they would take with them if they were stranded as a small 

group. (10 min) 

 (Watch them decide for themselves.) 

 

REFLECTION:  (10 min) 

Discuss the lessons of the game Priorities: 

QS: Is it easier to make decisions individually or collectively? 

-Collective decision-making requires compromise. 

QS: What lessons does this teach us that can be applied to your SEC decisions? 

QS: Can there be collective decision-making without a leader? 
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Closing (10 min) 

Speech of the Week: From Students to Scholars 

By Angelica 

 

TAKE-AWAY: Holiday Challenge: 

Scholars have two choices for the Holiday Challenge: 

Choice 1: Essay.  Write an essay answering the questions ―Who am I?  Why do I exist?  What do I want to do with my life?‖   

Length: Between 400-500 words 

Prize: Publication in Educate! Newsletter and Certificate of Essay Contest Winner 

Heading: Student name, school, mentor 

Deadline: First Educate! lesson of next term. 

 

Choice 2:  Goals.   Write 50 goals for any area of your life.  They can be big goals, small goal, goals you want to accomplish 

tomorrow and goals you want to accomplish in 20 years.  Be creative!  Prize:  If you are ambitious write more goals.  The scholar with 

the most goals in the cluster will be published in the Educate! Newsletter. (Explain what the newsletter is and its importance) 
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 Speeches of the Week 

 

Little Birdies Anecdote  

By way of Phil Bartle 

―The story of a group of birds who go to school to learn to fly. Well, these birds sit through their lectures, watch simulations, and 

practice their technique. And when it's all over, they are praised for their attention and excellent questions, and they all receive 

certificates of accomplishment from their instructor. So what do they do? Well, they all just waddle on home, certificates tucked safely 

beneath their wings." 

 

The Responsibility of Everybody, Somebody, Anybody, Nobody 

By Unknown 

This is the story about four people named Everybody, Somebody, Anybody, Nobody: 

There was an important job to be done, and Everybody was sure that Somebody would do it.  

Actually Anybody could have done it, but in the end  Nobody did it.  

Somebody got angry about the situation because it was Everybody's job.  

Everybody thought Anybody would do it, but Nobody realized that Everybody was not going to do it.   

It ended up that Everybody blamed Somebody when Nobody did what Anybody could have done.  

 

Leadership Potential 

By Eric Glustrom 

I will never forget the moment in June of 2002 when I was sitting in the mud hut of Benson Olivier, a refugee from the Democratic 

Republic of Congo..  Inside his home in Kyangwali Refugee Settlement, Benson had but a wooden stool and a few books and pens.  

He lived alone after being separated from his family while fleeing to Uganda. Outside of Benson's hut, the situation wasn't much 

better: poverty, disease, malnutrition, and lack of community.  The challenges facing the refugees there were daunting; and with so 

many urgent needs, education was the last thing on my mind.  But when I asked Benson what I could do to help, he said, "If you want 

to help me and the people of Kyangwali, help me to go to school.  Because with an education I can solve the problems here and in my 

homeland."  

From those inspirational words, an organization was born.  The name of the organization is Educate!, and it's mission is to educate and 

empower the next generation of socially responsible leaders in Africa.  

Today, 1080 Educate! Scholars, including you, are beginning a journey – a journey that will end with you solving the pressing 

challenges facing your community, your school, your family, and even your country.    

If you devote yourself to this course and use what you learn from Educate!, then not long from now, you will be the ones to end 

poverty, disease, and environmental degradation and bring in a new time of peace, justice, and equality.  Leadership is the tool you 

will use to create this new world.    
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In order to solve challenges, we must first develop a vision of positive change.  Then, we must mobilize people behind our vision. You 

need leadership. In order to change someone's attitude, in order to motivate others, or build something new, whether that's a school, or 

a group of people all working for a common purpose, a shared vision, you need leadership.    

It will be a long journey, much longer than the two years you will be in the Educate! Experience.  But when you reach the end of your 

journey you will find that you have changed the world. 

From Students To Scholars 

By Angelica Towne 

I went to the worst schools in New York City. It was more like a prison than a school since in New York City, it is the law that every 

child must be in school.  Every child is forced to be a student. To be a student, all you have to do is come to school everyday and sit in 

class everyday. But I wanted to be more. I wanted to be smart and make my own decisions. You see, I wanted to know more things 

than just what was written in the one book I was given; I wanted to understand myself; understand the world, and pursue my 

dreams…. I wanted to become a scholar. 

There are millions and millions of students in the world just sitting in schools like it is a prison, but very few scholars. Scholars are 

unique and given opportunities and responsibilities that most students never receive. 

I took five simple steps to becoming a scholar and those consistent steps have taken me from the poorest school in New York to one of 

the richest most elite schools in America, all the way over here to be with you in Uganda. 

1. Scholars don‘t get scores, they get knowledge. 

 I always learned twice as much as a regular student by reviewing and reading on my own. Good test score are important, but if I had 

stopped at just making a good score, I    never would have been successful at escaping poverty. 

2. Scholars read anything and every thing. 

I read books and newspapers religiously which increased my vocabulary and knowledge of world events. It is with this knowledge that 

I found my first job. 

3. Scholars search for opportunities. 

No one gave me a scholarship or special program; I went out and found them myself. Every school break, I did an extra program and 

even after school and on weekends. E! is a great first step, always search for more programs to better your self. 

 4. Scholars will do one thing over and over and over again until it is their best. 

Coming from a terrible secondary school, I should have had many retakes and failures in university, but I didn‘t! I asked for  help early 

and wasn‘t afraid to write an assignment five times over and over again until I got it right. Don‘t ever accept low standards. 

5. Scholars make their own dreams come true. 

I was a poor little girl with dreams to come to Africa. Many people and programs helped me get this far, but I made it happen. Don‘t 

wait for anyone or Educate! to hand you your dreams. As a scholar, you make your owns dreams come true! 

And that‘s how you go from being students to scholars! 

 



 

Page 41 of 52 

 

Developing young leaders and 

entrepreneurs in Africa 
 

 
 

     Why we bel ieve in  you  

                    By Christine and Hawah. 

―If you think education is expensive, try ignorance‖. The price of Ignorance you may realize is high; much higher than that of 

education. 

A story is told of a beggar who sat in the city centre admiring the beautiful and luxurious cars that passed by. He used to say to himself 

―If only I could own that car………that would be the best day of my life!‖ His wishing went on for a long time. In the evening of his 

life, he got seriously ill and died. 

Because no one knew his origin, the city council decided to bury him exactly where he used to sit begging. The digging of his grave 

was arranged and started. After digging three feet into the ground, the grave diggers hit something hard and shiny. Gold!!!?!? All his 

life, the beggar had sat 3 feet above gold?!? And he knew nothing about it?! Oh! If only he knew about this gold, he probably 

wouldn‘t have died as a beggar. Knowledge was what stood between this man‘s life as a beggar and his wishes of being rich actually 

coming through. 

Unlike this poor beggar, you as students have been given this power. Knowledge! You, through your education, have been made 

aware of some of the many possibilities that lie in your future. You may choose to sit back and let those great possibilities lie and keep 

wishing; just as the beggar did, or you may choose to use that knowledge. If you are thinking, why me? Why us? Why does Educate! 

think we are able to solve problems and be leaders? Aren‘t we too young to make change? I can answer you with a question: Will you 

be young forever? No. You will eventually become fathers and mothers, workers, community members and leaders. Stop thinking that 

it will be someone else in future. It will be you. And, even before the future comes, you are honorable because you are powerful 

students and we believe that you will affect change it is all there all you have to do bring it out. 

 The ball is in your court. The choice is yours to make; to sit back and let the gold lie or to get to work and dig it up. The gold is inside 

you; your abilities, strengths, dreams, inspirations, aspirations……all hidden beneath the routines of life and the fear to dare to dream. 

I urge you. Look inside yourself; find that ‗gold‘ and do all you can to dig it out; do all you can to exploit your potential. With 

courage, energy and commitment you can move mountains and oceans. 

                          POWER OF STUDENTS 
YOU HAVE WHAT IT TAKES. 

 By Winfred Oluli. 

Hi everyone?  

I salute you comrades. 

In -every one of us lies the desire to excel; the craving to be on top. No one ever dreams of failing unless otherwise. So the question in 

all of us is how do I make it? Others add on more; can I make it anyway? 

Am here to give you the answer.  

YES YOU CAN MAKE IT AND THE WAY TO MAKE IT IS RIGHT WHERE YOU ARE. 

It‘s amazing that we all live with what we need to succeed. The difference is that some people realize that faster than others. The 

saddest stories are for those who never realize that at all. 

Let me share with you this provoking story. 
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In the early 1990s, two great friends Peter and John (not their real names) had a conversation. Peter said to John,‖ let‘s find what to 

do. We can make some money‖. John answered ―what can we really do. We don‘t have money. I only have 4 million ugx‖. 

At that point peter had only 1 million ugx. He decided to begin a second hand clothes business in owino market. 

As we speak today, Peter owns shopping arcades in Kampala city and John is no more than a mere employee at the mercy of his 

employers. 

So am here to invite you to the ―Peter‘s club‖. The people with a mindset that says I have what I need to excel. I simply need to do 

something with it. 

Such people are the ones who make a difference in our world. They stand tall among their equals. 

Am glad you are one of them.  

 

AN INHERITANCE FOR YOUR CHILDREN’S CHILDREN 

―A good Man leaves an inheritance for His Children’s Children...” 

Prossy Ahumuza Bazira 

What a powerful phrase! 

Born to a heavily burdened Dad due to extended family demand and a peasant mum, I was a victim of struggle to raise school fees 

every term. Mum depended on petty business to generate more income. 

It would be a miracle for me to pay schools dues on time. To me, when the list of defaulters was to be read, I was certain to hear my 

name among the first ones since it begins with an ‗A‘. 

I will never forget this one Saturday, a routine market day in which my mother often participated, when I was sent home from school 

for fees. My mother was there and of course did not expect me. So when she set her eyes on me, she folded her arms on her head and 

started alarming strongly. Her fellow business men gathered around her to comfort her, thinking she had lost someone, but alas… it 

was the burden of debt….. School fees 

From that experience and other similar ones, I made up my mind to study hard and be able to support my parents in raising fees for my 

siblings. I realized the power l had in me as a student and used it to achieve what Iam today. I pushed hard, utilized all the possibilities 

that came to me and l tirelessly looked for those opportunities that hid themselves. l took charge of my life and vowed to change my 

community someday to help those that were facing the similar problem. 

My husband and I have not only supported our family members, but also many others who come in need.  Our Vision is to educate up 

to 100 people taking them to a Tertiary Institution before we leave this world. I believe in education, I believe in empowerment. 

Today, over 15 people have been supported to attain at least a certificate, Diploma or Degree. They are also supporting others as we 

did for them. Others are still in Primary and secondary schools. 

Poverty stings; Disease is a bear or grabber, lack is a slave master, I hate poverty!!!! 

My husband and I are empowering our children so that they never suffer what we suffered, and our grand children will live a far better 

life. 

You can do something today. Sow in Education, Entrepreneurship or any investment.   
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Just think about the third generation from now, your Children‘s Children and your community. Am living my goal and it all came 

from realizing the power that l had and used it positively to not only change my life but also lives in my community. You have all it 

takes and all you need is to realize it and go for it. 

GREATEST YOU IN YOU  

Doreen Mugume. 

Looking at herself and seeing no hope for living, always being chased from school because of no school fees and scoring bad grades at 

the end of the day .Demoralized  Jowet, who was not only a bright student but also a down to earth and very talented young girl 

became one of the first school dropout at 14 years while in her senior two, she immediately went back to her village and joined one of 

the village church choir and with her strongest talent in drama jowet managed to emerge the best actress in one of the church 

competitions and managed to be awarded  a scholarship to Hollywood for 2 years by the white visitors that had come to watch the 

competition .Since then her life has never been the same as she was able to go back for further studies and currently she‘ opened up a 

project that gives sponsorship to so many children with school fees problem 

For there is always a  greater you in you and in whatever you decide to do, do it to your best use the greatest resources within yourself 

to climb up the mountain.  You have the power to go for what you want. Be proactive and use the power that you have as students to 

create change. The world has a soft spot for you so use it positively. The closure of one door does not mean that your life has come to 

an end, develop other opportunities within yourself. These could be your own personal talents and even engage yourself in learning 

practical skills in order to achieve your goals and be the greatest somebody in the future. 

IT IS YOUR TIME 

Simon Nyeko  

In life, we keep searching for happiness round and within ourselves; not realizing on the other hand that happiness is not found but 

MADE. It does not depend on what you have/don‘t have, but it is all about making use of the little of what you have. Many people 

around us have made it in life yet at one point in time we were more less the same or even much better off than them; not because we 

are incapable or they do things differently as we always say, but because they do the SAME things DIFFERENTLY out of the little 

they have. 

Never give up your dreams; rather should be the change you want to see in yourself from today onwards. Avoid looking at ROSES as 

having THORNS but start looking at THORNS as having ROSES, since what seemed to be the hardest are the simplest to do……. On 

top of all, seek for guidance, Wisdom and Protection from God, other than to keep telling God how BIG your problems are. Why not 

for Once start telling your problems how BIG GOD is?  

Lastly; how much of what you have read above do you still remember? ...There you go again!! We always forget where we came 

from, that is why we cannot know where we want to go…it is your time, you can make it in anything as long as you believe in 

yourself. The power is in your hands all you have to do is discover your passion, and be bold enough to follow it up.  Thanks 

 

YOU CAN DO IT 

Moreen Hamonye 

I grew up with people around me who didn‘t believe in me. Being the smallest girl in our family, they always thought of small things 

from me. They could say she can‘t manage this and that. Even in school they could say she can‘t manage P7, S.4 and S.6. But this was 

their mind. It didn‘t stop me from thinking big about myself and hope for great things. In all stages I worked hard and planned how to 

achieve my targets, having positive thoughts about myself and believing in God for the best. With these, I have made it successfully. 
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I know all of us want to achieve and be successful in our lives. It so happens that sometimes we meet challenges and obstacles that 

come our way and hinder us. This can be right from home or our surroundings. But that cannot stop the fact that you can be who you 

want to be. You have the power to make that choice, no one can take away who we want to be unless we give them the power to 

decide for us.  To achieve your aspirations, you have to think positive, work hard, plan well for your goals and believe in God and 

yourself. You will make it and be successful. The time is now to think about your life and act immediately.   

  

CHOICES AND DECISSIONS 

Sengoma Hajara  

As a student, I was faced with financial and social challenges. Whenever examination period approached, I would always wonder 

whether I would be lucky and seat them with fellow students. Am currently overwhelmed by the joy of knowing that I have been 

recruited to work in the Monitoring and Evaluation, Innovation department of Educate. Whooohooo not paying attention to my roots 

and focusing all my energy to achieving what my siblings had failed to achieve was the best choice  and decis ion  I ever made. 

Life is about choices and decisions we all have the power to change our destiny if we make the right decisions.  What choices and 

decisions have you made today and how will they change your life five years from now? As students, we have the power to make 

choices and decisions to create change. The power is in our hands. “Choosing not to decide is a decision its self” 

 

 ―Power has only one duty—to secure the social welfare of the people‖, Benjamin Disraeli 

Charity Byarugaba. 

Many a times when we are growing up, we keep asking ourselves a question, what do I want to become in future?  We imagine 

ourselves Doctors, Pilots, Engineers, Teachers, Great Businessmen and women, Great Leaders, the list is endless.  However, do we 

ever imagine how much change we can  effect in our communities as students even in the pursuant of the above? History has proven 

that students have an incredible power and ability to take risks that really pay off BIG! You are no exception! The entire human race is 

waiting for you to provide solutions to the world‘s toughest problems like Poverty, Disease, Hunger and Environmental Degradation. 

You are the Change agent the whole world is waiting for!  Just Start with what you have, believe in yourself even when no one else 

believes in you! 

Don‘t hesitate, DO IT NOOOOW! 
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Pictures of Student Power 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dressed up as a red guard, a young Chinese tourist pretends to threaten an elder on a film set at West China Film Studios 

In China, there was a war between Communists and Democracy-supporters. The Communists won and took control of the government 

but were very fearful that one day, the Chinese people would demand democracy. So, to turn criticism away from the government 

officials, the Chinese president organized ―red guard‖ groups in almost every school in China. These student groups were often violent 

and uncontrollable, especially since the president said they could not be arrested by police. Many people, often teachers and school 

administrators, were tortured and even killed by students. It is known as one of the worst acts of student violence in global history. 
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Young Eric, at only 17 years old, traveled alone across oceans to explore one of the most desperate and forgotten places on earth—a 

refugee settlement camp. In the camp, he met a boy his age named Benson Olivier. Confronted with the problems faced by the refugee 

community, Olivier realized he needed an education, and it was all that he wanted. He believed that education could empower 

refugees to generate internally driven solutions to the challenges they face. In other words, he believed that education is about more 

than just helping someone to help him or herself, it is about empowering them to help others. Through Eric and Olivier‘s efforts, an 

organization was born.  Below, Eric at age 26 mentors a scholar in the Educate! Experience. 
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This is an orphanage built by youth. This student-run social entrepreneurship club raised enough money, supplies, and community 

support to build an orphanage for victims of the Congo war.  They raise all their own money through hard work and social 

entrepreneurship and have transformed their desperate community for the better. If you can raise over 2 million shillings in the poorest 

community in the world—a refugee camp—just imagine what you students can accomplish in your community! 

 

 

 

 

 

 

 

 

 

 

School burning in Uganda secondary school, 2008. It is suspected that some of  the students were behind the deadly fire. 68 were 

killed. 
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Belgium student protest against capitalism 

 

 

 

 

 

 

 

 

 

 

 

 

Sleeping students 
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On the morning of June 16, 1976, thousands of black students walked from their schools to Orlando Stadium for a rally to protest 

against having to learn through Afrikaans in school. Many students who later participated in the protest arrived at school that morning 

without prior knowledge of the protest, yet agreed to become involved. The protest was intended to be peaceful and had been carefully 

planned by the Soweto Students‘ Representative Council‘s (SSRC) Action Committee[5], with support from the wider Black 

Consciousness Movement. Teachers in Soweto also supported the march after the Action Committee emphasized good discipline and 

peaceful action. Police attempts to calm the crowd verbally, or to disperse the students using dogs and tear gas had no effect. One of 

the police dogs was caught, set alight and beaten to death. When police saw they were surrounded by the students, they fired shots into 

the crowd, and pandemonium broke out. The first person to be shot was Hastings Ndlovu, followed by 12-year-old Hector Pieterson. 

The photograph taken of his body became a symbol of police brutality. 

The rioting continued and 23 people, including two white people, died on the first day in Soweto.how many people died vary from 

200 to 600 The number of wounded was estimated to be over a thousand men, women, and children.  This student riot was the 

beginning of major black resistance that ended finally with the black victory or afrikaaner oppressors.  

http://en.wikipedia.org/wiki/Hastings_Ndlovu
http://en.wikipedia.org/wiki/Hector_Pieterson
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Arlington Traditional School  P7 class planting trees 
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The Educate! Compass statement. 

                                                    As we go through our lives 

Are we choosing to empower others? 

                                                         Transform communities 

Be socially responsible leaders 

  To pursue our life‘s visions. 

 

                                                          The Educate! Song. 
 

                                                                                             CHORUS. 

                                                                 Everyone loves their job (echo)*2 

                                                                 Everyone is a leader (echo)*2 

                                                                          Service above self. 

                                                               Leader: Tell me leaders, what can we do? 

                                                               All: Innovation through learning  

                                                                         Solve a problem once 

                                                               Ladies: Powerful relationships  

                                                               Men: Exponential Empowerment 

                                                              Ladies: Communication 

                                                              Men: Cost effectiveness 

 

                                                            Leader: Tell me leaders what can we do? 

                                                            Rap: E. D. U. C. A. T. E!  ―EDUCATE!‖ 

                                                            Relentless pursuit of results  

                                                                   Through  

                                                            Professional growth and development 

                                                            Leader: we gat to be,  
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                                                      All:              Transparent 

                                                      Leader:       We got to be  

                                                      All:             Positive 

                                                      Leader:      We got to be  

                                                      All:           Thinking big 

                                                      Leader:     Tell me leaders, what can we do 

                                                                           Repeat chorus. 

 

 

                                                    

 

 

 

 

 

 

 


