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Educate! Introduction

Problem

In Uganda 50% of the population is under the age of 15. There are critical challenges facing
youth: poverty, violence, disease, and environmental degradation. There will not be
sustainable solutions to these issues without a new generation of leaders prepared to
create and lead those solutions. What we have observed is the tremendous passion among
youth to become the leaders who will solve these problems. But whereas in the developed
world there is a system for developing leadership talent, there is no real analogue in
Uganda. What is more, the current rote-memorization based education system stifles
creativity and passion such that youth graduate and can recite the regions of Germany, but
are not prepared to tackle the serious challenges facing their communities. Youth need the
right knowledge, guidance, and mentorship — truly a-quality. education — to unlock their
potential. That.is where we come in. Educate! helps youth transform their enthusiasm into
action. We want to prove that the youth of today can solve the greatest challenges Uganda
is facing. Schools, companies, organizations, and the government have jumped behind this
vision.

Educate!: CHANGING LIVES, TRANSFORMING COMMUNITIES
Educate!’s Solution

Educate! created a model of education that unlocks the
potential of the next generation to solve the greatest
problems facing their communities. The curriculum is
focused on the skills and experience students need to
find solutions to poverty, violence, disease, and
environmental degradation. The teachers are mentors
who build powerful relationships that give youth
confidence to lead change. And the classroom is the
community itself where the Educate! students start
initiatives that solve the greatest challenges facing their
communities. Today, Educate! is empowering 830 high-
school aged youth at 24 partner high schools across
Uganda, and developing a model of education that can
be applied universally.

“[Educate!] inspires students to do something for Eebbre ol Eaickaistmatle
themselves by Creating a ]Ob but also for Others by Educate! Scholar George William Bakka started a microfinance
organization, Angel Financial Investments, that helps other youth with

helplng their communities. It’s a real sense Of capital to start businesses and pay for school fees, including some of the
empowerment.” -Educate! Mentor ! A T
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Educate! is collaborating with the National Curriculum Development Center and the UN’s
International Labour Organisation to write the social entrepreneurship topic of the new
national A level entrepreneurship curriculum. The new A level entrepreneurship curriculum
will be piloted in 2011 and rolled out to over 100,000 students taking entrepreneurship in
2012 and 2013. The social entrepreneurship curriculum will be taught in term 3 of Senior 5,
and will include a practical component in which students actually start a business or
community initiative.

Method

Educate!’s highly-qualified Ugandan teachers, who are called Mentors, teach a trendsetting
leadership curriculum to teams of 15-20 high school students, called Educate! Scholars, at
24 partner schools across the country. As part of the curriculum, Educate! Scholars start a
business or community initiative to solve a problem. in-the community. Educate! works with
a diverse range of Scholars at the most underprivileged, rural schools to wealthy boarding
schools in the capital, Christian and Muslim schools, boys schools and girls schools. Each
Mentor works with teams of Scholars at four partner schools. The curriculum is taught for
two hours once per week and Scholars spend time outside of the classroom each week with
the Mentor creating their enterprises and initiatives in the community. After the two-year
curriculum, both Scholars and Mentors join a strong nationwide alumni program to provide
access to continued support and resources as Scholars scale their ventures and build
careers as entrepreneurial leaders.

“I believe in myself and my dreams. I now have the courage to advocate for what I want. I’'m
making my own goals and learning how to achieve them,” Said an Educate! Scholar at
Hamdan Girls Muslim School.

Results

Educate! students created over 100
businesses and community initiatives as
part of the Educate! program. The Educate!
students have directly impacted over
15,000 lives and created millions of
shillings in value for their communities.
The students Educate! works with go on to
empower many others — we call this
exponential empowerment.

Educate! Girl Scholars who mobilized their fellow

students to clean a local well, providing their
community with safe drinking water.

“As an Educate! Scholar I have a chance to
make a difference” -Educate! Scholar at
Mbale High School.
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Examples of Success:

Lillian Aero founded the Namugongo Good Samaritan Project, which has
trained 36 HIV/AIDS affected widows to make jewelry and organized a
cooperative so they have access to markets for their product. She has
changed the lives of 36 women who now have a source of income. Those
women will likely go on to positively impact others, demonstrating
exponential empowerment at its finest. Lillian’s inspiration and
encouragement came largely from the Educate! curriculum and her
experience with her Educate! mentor.

Philip Kulubya — Educate! Scholar who mobilized his school to raise money and food worth
over $2,350 to support a literacy center for vulnerable youth in a nearby slum.

George William Bakka — Educate! Scholar who started.a microfinance
organization called ‘Angel Financial Investments. George William
raised capital to start the organization, and now gives out loans to
other students who are starting businesses. George believes that
access to capital, and therefore the opportunity to lift oneself out of
poverty, should be available to even the poorest of the poor.

Scholars in Hoima, Uganda, with the help of their Mentor, Solomon Kayiwa, lobbied the
local government to donate 20,000 tree seedlings. The Scholars mobilized the community
to plant the 20,000 tree seedlings to defend against deforestation.

Daniel Okurut, Educate! Scholar, started a social enterprise that manufactures and sells
energy efficient stoves to reduce the use of firewood and charcoal, thus curbing
deforestation. Daniel learned to make the stoves by reading a book in his local library.
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Educate! is grateful for the support and recognition from the following:

The Ministry of Education, Government of Uganda — The Ministry of
Education issued a letter of support for Educate!’s work to solidify a strong
partnership with the government. In 2010 Educate! was given the opportunity
by the National Curriculum Development Center to write the national social

entrepreneurship curriculum to be piloted in 2012 as part of the new A level THE REFUBLIC OF LGAKEM,
entrepreneurship curriculum. The social entrepreneurship program will include M’"’s“;’z’d‘g::r’g"“”"

a practical component in which students actually start a business or
community initiative. It is one of the first national entrepreneurship curricula
of its kind in the world. "
echoing
The Echoing Green Fellowship — awarded to the highest potential social

enterprises worldwide

Ashoka’s Changemakers Champions of Quality Education in Africa Award —
Educate! was recognized by a distinguished panel of judges and received a WI|NNEH
grant sponsored by the William and Flora Hewlett Foundation =

The Do Something Award — Given to Educate! as an organization started by

one of America's top five changemakers under 25 EDUCATION
IN AFRICA
Entrepreneur Magazine named Educate! one of 100 Brilliant Companies in
P 'R . ne. : Wi [EE50eTs
2009, among 10 chosen in the social responsibility category : Clmpeeseloom || £ st viow J

“[The Ugandan] system is so exam and memorization oriented. Children have a
disconnect between the real world and the classroom. Educate! bridges the gap.
What happens in the Educate! classroom is a reflection of what happens in

society.” -Fred Tukahirwa, a director at Aga Khan Secondary School, one of
Educate!’s partner schools in Kampala. | |. :
Future

2009 Entrepreneur
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“As an Educate! Scholar I have a chance to make a difference” -Educate!
Scholar at Mbale High School.

Educate! believes that a model of education based on the potential of the next COMPAN|ES
generation to find solutions to the greatest challenges we face should be
applied across the world. We openly share our curriculum with schools,
organizations, and governments everywhere, and plan to bring the model to
other countries after establishing strong proof of concept in Uganda.
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