


Dear Friends,

Let us first announce to you all some exciting news: the always inspiring Angelica 
Towne was officially named a co-founder of Educate!.

Angelica is referred to by many on the team as “teacher,” and it is true – we doubt 
there is anyone on our team who would say they haven’t learned a great deal from 
Ange (as we lovingly call her). This rings especially true for Boris and Eric who have 
learned and grown tremendously as a result of our relationship with her. She has a 
unique ability to deepen the level of conversation and thinking within the organization 
by identifying challenges or weaknesses, then beautifully using the Socratic method to 
co-create a solution. Some call it great teaching, we also think it is great leadership. 
Through her commitment, creativity, and leadership we are thrilled to announce  
Angelica as a co-founder in honor of the foundational role she has played since the 
time when Educate! as we know it was just a bold idea encapsulated in a few inspiring 
sentences.

2011 was a significant year for the organization. As we write this letter, the government  
of Uganda is implementing the leadership and entrepreneurship curriculum to  
empower 25,000 young leaders and entrepreneurs across the country to start real 
enterprises and initiatives that tackle poverty, disease, violence, and environmental 
degradation.

Furthermore, a consortium of the United Nations International Labour Organisation 
and World Bank (the Youth Employment Network) began an evaluation of Educate!’s 
program. At this stage in our development, there is no more powerful foundation 
than strong evidence to scale the model of education we provide across Uganda and 
around the world. The UN evaluation will be an important first step in building that 
evidence base.

All of this will help us nourish the remarkable potential of the Educate! Scholars – youth 
like Joseph Kwolekya who makes bio-fuel from organic waste; Nuru Namono who 
empowers young prostitutes to earn an alternative living with dignity; Lillian Aero who 
provides partial employment to 66 women and exports crafts and shea products 
across the world, and so many others whose lives are profiled in the pages to follow.

With much respect and appreciation, we thank you for all you have done to lay a 
powerful foundation.

Sincerely,

Boris Bulayev, Eric Glustrom and Angelica Towne

Why we do what we do: To create sustainable solutions to the toughest challenges our world faces, we must 
re-imagine the purpose of education. A transformed education system will develop a new generation of 
leaders and entrepreneurs to solve poverty, disease, violence, and environmental degradation.

Educate! develops young leaders and entrepreneurs in Uganda by providing long-term mentorship and two years of 
world-class leadership and entrepreneurship training to help high school students start enterprises that solve poverty, 
disease, violence, and environmental degradation. Educate!’s graduate program provides ongoing mentorship, 
training, and access to capital to amplify the impact our students have after graduation. Our model is exponential 
empowerment – a long term investment in youth so they can positively impact many others throughout their 
lives. We work with 3,600 diverse young leaders and entrepreneurs across Uganda – the next Nelson Mandela, 
Wangari Maathai, and Mahatma Gandhi of Africa.

Transforming the education system: Educate! partnered with the government of Uganda and the UN International 
Labor Organization (ILO) to incorporate its leadership and entrepreneurship curriculum into the national education 
system. The curriculum now reaches 25,000 students annually.
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Announcing an Innovative Partnership with Halloran Philanthropies:

Near the end of 2011, Educate! launched an innovative partnership with Halloran Philanthropies, a foundation which works to 
inspire, catalyze and accelerate sustainable social interventions that seek to raise the level of human well-being. Together, Halloran 
and Educate! are creating an Innovation Lab to scale new models of Educate!’s program that are financially sustainable (or in 
other words, independent of donor funding).

The models of financial sustainability tested in the Innovation Lab will enable Educate! to become accountable to the people for 
whom we exist – the Scholars!

Halloran’s partnership with Educate! is a bold step towards achieving a financially sustainable model of education that will support 
a new generation of leaders and entrepreneurs eager to solve the toughest challenges our world faces. We look forward to taking 
the next steps to pilot the financially sustainable program models.

Thank you Harry, Kay, Tony, Adrianna, and the entire Halloran team for your unbridled courage to change the world!

Educate! Mentor Angella 
Bulamu, was published 
on The Christian Science 
Monitor.com in March where 
she shared her thoughts on 
the Kony 2012 campaign/film 
that caused an international 
debate. In the Op-Ed, 
Angella asks, “Why give 
celebrity status to a killer?.”  
An excerpt is below:

As a mentor for young 
leaders and entrepreneurs 
with Educate!, I grapple with 
the Kony 2012 video and the 
horrific memories it stirs for my 

students. Foreigners again look at Uganda as a country of misery, 
ignoring our progress. We defeated Kony and the LRA rebels. Why 
not make a video about the surviving children?

Until last week, I had not seen Kony’s face in northern Uganda for 
six years. The leader of the Lord’s Resistance Army (LRA) had long 
since relocated his campaign of violence and fear elsewhere.

And yet, suddenly, with the release of the video, Joseph Kony – 
rapist, terrorist, murderer – is an international celebrity.

The LRA led vicious attacks in northern Uganda for 20 years, killing 
tens of thousands of people and abducting children as soldiers 
and slaves. But Kony and his LRA were pushed out of the country 
by the Ugandan Army, and there haven’t been LRA attacks here 
since August 2006. Most of the 1.8 million displaced people have 
returned and are trying to reconstruct their lives.

I teach and mentor at four high schools in Lira, working to rebuild 
these young people’s self-confidence and ability to chart a better 
future for themselves and their communities. The students, given 
an opportunity to develop and learn in peace and security, 
have been making solid – in some cases tremendous – strides.

Recently, one of my students asked me, “Madame Angella, could 
the war come back?”  As his Mentor, I felt obliged to assure him. 
“No, Daniel there is only peace now.”

Even if I am right, Daniel’s question betrays the fear that I am trying 
to help my students overcome. After years of concentrating on 
his studies, Daniel, like many of his classmates, cannot help but 
wonder where his efforts will lead.

Daniel is one of my rock-star students. He dropped out of school 
for three years to ensure that his mother and siblings got a better 
life after losing his father during the insurgency. He tried various 
forms of businesses before returning to school. He wants to be 
the leader northern Uganda needs to rebuild. Wouldn’t it be 
wonderful if Daniel had been the star of the YouTube video? 
“Daniel 2012”!

Since Kony’s expulsion, Ugandans have moved on with their 
lives. No longer in internally displaced persons camps, they have 
constructed permanent houses, started businesses, and grown 
their own food. And there are the schools, Uganda’s great hope for 
the future.

We defeated the LRA, and that progress is irreversible if we keep 
pushing forward. Perhaps that is my message to students such as 
Daniel. What we are doing matters to us, and to our future.
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STATEMENT OF ACTIVITIES
January 1, 2011 - December 31, 2011

Income
 Restricted Donations
 Unrestricted Donations
 Special Events (less cost of direct benefit of $28,458)
 Earned Income  
 Interest income   
     Total Revenue

Expenditures
 Programs      
 Fundraising    
 Administrative 
     Total Expenses

Net Income

LEADERSHIP TEAM
Boris Bulayev, Co-founder and Executive Director
Maya Brook, Director of U.S. Operations & 
Communications
Eric Glustrom, Co-founder and President
Maggie Sheahan, Program Director
Angelica Towne, Co-founder and Country Director

EDUCATE! EXPERIENCE TEAM
Yvonne Oberhollenzer, Program Manager                   
Hawah Nabbuye, Program Coordinator                   
Christine Nagawa Ssenyonjo, Program 
Coordinator
Charlotte Iraguha, Program Coordinator
Angella Bulamu, Mentor
Phiona Nakyaze, Mentor
Godfrey Suuna, Mentor
Carolyne Namuisisi, Mentor
Emmanuel Ngobi, Mentor
Gerald Otim, Mentor
Proscovia Ahumuza, Mentor
Winfred Owakumumpa, Mentor
Joel Manana, Mentor
Catherine Nalubwama, Mentor
Charity Byarugaba, Mentor
Simon Nyeko, Mentor
Susan Tusabe, Mentor
Moureen Hamonye, Mentor
Doreen Mugume, Mentor
Sarah Mubeezi, Mentor

TEACHER AS MENTOR PROGRAM
James Katumba, Program Manager
Faith Allan Uwizeye, Program Officer
Richard Olopot, Teacher Support Coordinator
Christine Kirembeka, Teacher Support Coordinator
Catherine Nalubwama, Teacher Support 
Coordinator
Anthony Tweheyo, Teacher Support Coordinator
Anthony Muzito, Teacher Support Coordinator

EDUCATE! GRADUATE TEAM
Solomon Kayiwa, Graduate Program Manager
Brendan Sullivan, R&D Manager
Richard Luuba, Program Coordinator

MONITORING AND EVALUATION TEAM
Nathan Little, Operations Manager
Rachel Steinacher, Evaluation Officer
Libby Daghlian, Monitoring Officer
Hajara Sengoma, Research Assistant

EDUCATE! OPERATIONS TEAM
Barbara Atukunda, Operations Manager
Costence Mpirirwe, Procurement Officer
Agnes Kyesubire, Public Relations Coordinator
Lillian Nakalyowa, Procurement and Office 
Coordinator

BOARD OF DIRECTORS
Tim Armour - CEO, Cure Alzheimer’s Fund
Boris Bulayev - Executive Director, Educate!
Eric Glustrom - President, Educate!
John McDermott (Chair) - Retired Professor, 
Moravian College
Keren Murumba - Retired Teacher
Brian Makare - Heroic Entrepreneur
and Investor
Rick Pfeiffer - Consumer Finance Executive
Angela Thieman Dino - Professor, Presidents 
Leadership Class, CU Boulder

US ADVISORY BOARD
Edwin Barber III - former head of U.S. Treasury 
Office of African Nations
Craig Cramer - Global equity fund manager and 
formerly with Global Development at the Gates 
Foundation 
Gretchen Dykstra - Former President, 9/11 
Memorial Foundation, Times Square Alliance
Jim Ellman - Lawyer
Ash Hartwell - Professor at Center for International 
Education, UMass and education consultant to 
USAID, UNICEF, World Bank among others
Sue Kunz - CEO BioVantage, serial entrepreneur
Seth J. Levine - Co-founder of the Foundry Group
Anthony Marx - President of New York Public 
Library
Matthew Murumba - Actor
Robert Nelson - Consultant to UN’s International 
Labour Organisation and lead author of the Know 
About Business entrepreneurship curriculum used in 
over 40 countries
Eric Reynolds - Founder Inyenyeri and serial social 
entrepreneur
John Rovegno - Former CTO Synapse
Scott Sherman - Executive Director, Transformative 
Action Institute
Jim Smith - Hedge fund manager
Karti Subramanian - Partner at Vera Solutions
Peter Wirth - Head of Investment Banking at Keefe, 
Bruyette & Woods
Derek Wittenberg - Managing Director at Ion 
Partners LLC

UGANDA ADVISORY BOARD
James Bulenzibuto - Founding member, Elimu Trust 
and Public Relations Officer, Kyambogo University
Peter Kasenene - Former Minister of Privatization, 
Government of Uganda; founder, Thomas More 
Leadership Institute
Martin Kisawuzi - Founder and Director, Busiro 
Modery Academy; Credit Officer, Centenary Bank
Tim Kreutter - Founder and Director, Cornerstone
Emily Lutyens - Former Country Director, Educate!
Aramanzan Madanda - Lecturer in Women and 
Gender Studies, Makerere University; founding 

member, Mt. Masaba High School (Educate! partner 
school)
Irene Mutumba - Founder/Executive Director, 
Private Education Development Network; Ashoka 
Fellow
Edward Ssebukyu - Assistant Commissioner of 
Private Secondary Schools, Ministry of Education of 
the Government of Uganda
Collins Tugumisirize - Founder/Executive Director, 
Afroeducare
Ben Waira - Associate Governor East Africa Rotary
Jonah Walusimbi - Head teacher, Greenhill 
Academy (Educate! partner school)
Leslie Weighill - Founder and Director, The Real 
Uganda
Margaret Wokuri - ACFODE (promoting gender 
equality); columnist for The Daily Monitor; founding 
member, Mt. Masaba High School (Educate! partner 
school)

US DEVELOPMENT INTERNS
Cassiane Cladis
Laura Rogers
Della Williams

OUR INCREDIBLE VOLUNTEERS
Laura Uhls, Event Planner Extraordinaire and world 
renowned chef
Linda Schutter, Event Planner Extraordinaire and 
founder of Circle of Hands
Max Sheahan, Master Researcher and Grant Writer
Kathlyn Pattillo, Financial Sustainability Intern

IN-KIND DONATIONS
Accenture (with special thanks to Scott Fast 
and the Accenture Foundation) - Consulting on 
strategic planning and partnerships
Debby Farrington - Transformative management 
training in Uganda
Janelle Farris - 3 week organizational development 
consulting in Uganda
Laura Koch - Accounting training in Uganda
Jim Smith - Mentorship for Educate!’s team in 
Uganda
Karti Subramanian and Vera Solutions - Major 
monitoring and evaluation system support, including 
two weeks working with M&E team in Uganda

And, special thanks to Andy Segoshi for providing 
Graphic Design services for Educate! such as this 
beautiful annual report!

BALANCE SHEET
As of December 31, 2011

Assets
 Bank Accounts 
 Other Current Assets
     Total Assets

Liabilities and Net Assets
 Net Assets as of 12/31/2010
 Net Income   
 Total Equity  

 Total Liabilities  
 Total Equity and Liabilities 

177,654
606,403
25,248
3,080                                    

_       288
$812,673

413,384 
78,563

    19,947
$511,895

$300,778

482,172 
      0

$482,172

 
166,582

    300,778
467,359

      14,812
$482,172

And a heartfelt thank you from the entire Educate! 
team to all those who have supported Educate!, big 
or small.

As Educate! develops the next generation of leaders 
and entrepreneurs in Uganda and creates a model 
that can be applied around the world, we THANK 
all those who fueled our mission during the 2011 
calendar year.
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OUR SUPPORTERS THAT 
GAVE $20,000+ INCLUDE:
Barr Foundation
Bedrock Foundation
ECOM Foundation/
Kawacom
Global Agents for Change
Grinnell College
Halloran Philanthropies
Arthur Koenig
Jordanna Polis
Project Redwood
Segal Family Foundation
John Steffens
Ward Watson

OUR SUPPORTERS THAT 
GAVE $10,000+ INCLUDE:
Bead for Life
Deborah Farrington
Echoing Green
Global Fund for Children
Michael Hinckley
Red Empress Foundation
US Embassy

OUR SUPPORTERS THAT 
GAVE $5,000+ INCLUDE:
Barry Griswell
Lameck Humble Lukanga
Michael McGoldrick
Rotary eClub One of District 
5450
Wade Foundation
Peter Wirth

OUR SUPPORTERS THAT 
GAVE $1,000+ INCLUDE:
Doug Abbey
Tim Armour
Ken Bartels
Central Coast United for a 
Sustainable Economy
Suzanne Cross
Avi Das
Donvan Mugasha Memorial 
Award
Neville and Doreen D’Souza
Dina and Mark Elder
Eddie and Amanda Epstein
Fairview High School Club
Richard and Lori Fernandes
The Flagg Foundation
Jerrold and Judith Rena 
Frumm
Merrill and Leslie Glustrom
Caroline Himes
Sharon Klipping
Laura and William Koch
Midge Korczak
Marco LoCascio
Mike Llyod
Brian Makare
Charmel Maynard
John and Emily McDermott
Miracle Corners of the World
Newday Christian Church
Shep Perkins
Mary Jean Peters
Dara Raskin
Schutter Family
Matt Statman/Chappaqua 
High School
Frank and Helen Stevenson
Jane and Dan Wolford
Don and Ellen Zack




