
Messaging Book



Educate! prepares youth in Africa with the skills to succeed in today’s economy. 
We tackle youth unemployment by partnering with schools and governments to reform 
what schools teach and how they teach it, so that students in Africa have the skills to 

start businesses, get jobs, and drive development in their communities.

Preparing youth in Africa with the ski l ls to 

succeed in today’s economy.



Purpose: 
Educate! prepares youth in Africa with the skills to succeed in today’s economy.

 

Suggested alternatives for your audience:
Entrepreneurship Audience: 

Educate! prepares youth in Africa 
with the entrepreneurial skills to 

succeed in today’s economy.

Education Audience: 
Educate! prepares students in Africa 

with the quality education they need 
to succeed in today’s economy.

Workforce Readiness Audience: 
Educate! prepares youth in Africa 

with the education and business 
skills to succeed in today’s economy.

Leadership and Citizenship Audience:  
Educate! prepares youth in Africa with 
the 21st century skills to succeed in 
today’s economy and drive positive 

change in their communities.

Youth First Audience: 
Educate! empowers youth in Africa with the skills

to become leaders and entrepreneurs in their communities. 

Mission: 
To develop young leaders and entrepreneurs in Africa 

Vision for 2024: 
Educate!’s vision for 2024 is to impact 1 million students across Africa each year.

Educate!’s vision for 2024 is to measurably impact 1 million students, and reach 4 million 
students more broadly, across Africa each year. Long term, we aim to fully incorporate our skills-
based education model into national education systems across Africa. In the next three years, 
Educate! is focused on scaling up in Uganda, Rwanda and Kenya.

 
 

CORE MESSAGING
Purpose Alternat ives,  Miss ion, and Vis ion



The Challenge:
Students who finish secondary school often find themselves lacking the skills needed for the few available 
jobs, leading to unemployment and underemployment. The statistics show: 

 1. Surging youth population in Africa – Nearly 50%  of all Africans are under 18.1 
 2. High youth unemployment – A report by ActionAid found rates of youth unemployment 
     among secondary school graduates in Uganda as high as 62%.2

 3. Lack of formal jobs – The World Bank states that only about 25% of African youth can expect to 
     get a wage job in the near future.3

Africa’s youth population is surging. Nearly 50% of all Africans are younger than 18, and that number 
is rising. These demographics, along with a scarcity of jobs, have led to dramatic rates of youth 
unemployment. Education systems in Africa already face challenges meeting young peoples’ needs–
current curricula and teaching methods don’t consistently prepare students for what’s to come following 
graduation. Despite an eagerness and commitment to learn, even students who finish secondary school 
often find themselves lacking the skills needed for the few available jobs, leading to unemployment and 
underemployment.

The Solution:
Educate! believes that by transforming secondary education, we can equip youth with the skills to disrupt 
the systemic problem of youth unemployment.

By creating a new educational model that reforms what schools teach and how they teach it, Educate! is 
empowering teachers and youth mentors to equip students with the skills to drive measurable change. 
Educate!’s experiential model teaches the “hard skills” of business including planning, budgeting, savings 
and market research. Educate! complements these skills with the “soft skills” demanded most by both 
employers and students themselves, such as teamwork, public speaking, networking, critical thinking, 
self-confidence and creativity.

Impact: 
Two rigorous external evaluations, including a randomized controlled trial, found that towards the end 
of secondary school, participants of our program earn nearly DOUBLE the income of their peers and are 
44% more likely to launch a business. Girls achieve even greater results.  
      Girls earn 244% more than their peers who did not complete the  
                                         program and are 91% more likely to own a business. 

Where is Educate! going? 
Today we are scaling. We are working in more than 900 secondary schools, impacting more than 40,000 
students and reaching more than 500,000 youth in Uganda, Rwanda and Kenya. We are driving toward 
our vision of measurably impacting 1 million African youth each year by 2024. 

 Uganda – Educate! is working toward full scale in Uganda and this year our model will be in more  
    than 750 schools impacting over 28,000 youth there. That’s 25% of secondary schools nationwide. 
 Rwanda – In Rwanda, Educate! expanded to 175 schools this year, impacting over 
    10,000 youth. 
 Kenya – We are launching in Kenya in 2018, reaching more than 3,000 youth in 60 schools. 
 
1   UNICEF (2017). “Generation 2030: Africa 2.0: Prioritizing investments in children to reap the demographic dividend.”
2   ActionAid Uganda (2012). “Lost Opportunity? Gaps in Youth Policy and Programming in Uganda.” 
3   World Bank (2014). “Meeting the Youth Employment Challenge in Africa – Six Myths.” 

EDUCATE!’S CORE MESSAGING
Why Educate!?

https://www.unicef.org/publications/index_101219.html
http://www.actionaid.org/sites/files/actionaid/youthrepot-final_0.pdf
http://blogs.worldbank.org/jobs/meeting-youth-employment-challenge-africa-six-myths


1  Sustainable (Education Reform Focus):  
Educate! works with governments to integrate its model 
into national education systems. We have integrated key 
components of our model into national curriculums of 
Uganda, Rwanda and Kenya. This approach enables us to 
impact as many students as possible for generations to come.

2  Scalable: 
Educate! built the most replicable and cost-effective solution 
possible that can reach massive scale. In 2018, we are 
impacting more than 40,000 students and reaching more 
than 500,000 youth in Uganda, Rwanda and Kenya. We are 
scaling our model to reach 1 million youth annually by 2024.

3  Driven by Impact: 
Educate! aggressively measures and manages our impact. 
We invest deeply in monitoring & evaluation and our 
rigorous evaluations, including a randomized controlled trial, 
found that participants of the program earn nearly DOUBLE 
the income of their peers.

4  Laser Focus: 
Educate! targets one core problem – the mismatch between 
education and life after school in Africa – and works to find 
the most replicable and cost-effective solution possible that 
can reach massive scale.

5  Youth are the Solution: 
Educate! is creating a grassroots movement of young leaders 
and entrepreneurs to drive sustainable development. Our 
graduates change their lives and their communities, such as 
Lillian Aero who employs over 100 AIDS-affected women.

6  Major Recognition: 
Leading institutions, funders, and thought leaders have 
supported or endorse us, including Bill Gates, Mastercard 
Foundation and Global Innovation Fund, an investment 
fund backed by DFID and USAID. Brookings Institution, the 
foremost thought leader in education, featured Educate! as 
an innovative and effective organization scaling its model.

KEY TALKING POINTS 
FOR GENERAL AUDIENCE

Donors,  Press,  Thought Leadership, 
Potentia l  NGO Partners

http://www.experienceeducate.org/videoplayer/2017/12/15/educate-training-tomorrows-leaders


1  Educate! Supports Governments in Achieving Their Goals:  
We partner with governments who share our vision for [competency] [skills-based] [use their language 
here…] education that can prepare youth for the labor market. We advise national governments 
on curriculum design, teacher training initiatives, and school management practices to ensure 
that students graduate with the skills they need to get jobs, start businesses, and drive national 
development.  

2  We Have Experience Working with Governments: 
A’ level & O’level Reform in Uganda, A’ level in Rwanda, Teacher Professionalization in Cameroon, 
Secondary in Kenya: Educate! supported Uganda’s government in nationally integrating a more 
practical entrepreneurship curriculum and student business club structure. Students start and run 
actual businesses in schools. In Rwanda, we worked with the government on curriculum development 
and teacher training programs that lead to skills development in the classroom. In Cameroon, we 
developed a teacher professionalization program. In Kenya, we are working with the government  
to develop a new subject called Community Service Learning–focused on developing citizenship and 
entrepreneurship competencies in students.

3  Our Approach Has Proven Impact: 
An evaluation [randomized controlled trial - if they know M&E] found that graduates of our program 
earn DOUBLE the income of their peers and are 64% more likely to start a business. In Rwanda, our 
teacher training program led to [insert Rwanda stat].

4  We Support Governments to Design Locally-Relevant Solutions:  
So many people try to bring in changes that have worked in Germany or Singapore, but they are not 
feasible for rural, low resourced schools to adopt. The solutions we have supported our government 
partners to create have proven to be successful in the most difficult school environments.
 
5  We Work with Governments on Rollout Support Programs:  
We are running a national teacher training program in Rwanda, have worked with Uganda’s National 
Curriculum Development Center to pilot new ideas, and are currently operating in over 700 schools in 
Uganda. We want to align our programs to support the national education system, and do not believe 
in building a parallel structure. We help governments from start to finish: designing relevant solutions 
and rolling out those solutions in schools to create measurable change in the classroom.

6  Our Solutions Focus on Teacher Adoption: 
The hardest part of all reforms is having teachers adopt the new curriculum and change their teaching 
methods. We advise governments on creating strategies that lead to teacher change as a means towards 
skill development in youth. 

7  Strong Network That Supports Our Work: 
Funders and thought leaders have supported or endorsed us, including the Brookings Institution, 
Mastercard Foundation, and Global Innovation Fund, a high growth investment fund backed by DFID 
and USAID. Bill Gates even featured Educate! as a leader in skills-based education.

KEY TALKING POINTS 
FOR GOVERNMENT AUDIENCE

 

Government-Focused Elevator Pitch: 
We tackle youth unemployment by partnering with schools and governments to reform

what schools teach and how they teach it so that students in Africa have the skills to
start businesses, get jobs and drive development in their communities.



1  High Performing:  
Educate! is a team of high performing people in a VERY HIGH GROWTH 
environment. It is an environment where high-performers work hard, thrive, 
grow, and learn from each other.

2  Big Personal Growth: 
To achieve our goals, every team member has to grow with us. We love to 
help our people reach their full potential with coaching, trainings, and career 
opportunities that challenge you. We love promoting from within—many of our 
leaders started as entry level employees, including our Uganda Deputy Country 
Director 9 years ago.

3  Major Recognition: 
Leading institutions, funders and thought leaders have supported or endorsed us, 
including the Brookings Institution, the WISE Awards, Mastercard Foundation, 
Shell Foundation, and Global Innovation Fund, a high-growth investment fund 
backed by DFID and USAID. Bill Gates even featured Educate! as a leader in 
skills-based education.

4  Flat, Feedback-Driven, and Collaborative: 
We value everyone’s opinion and encourage a culture of open feedback and 
dialogue. At Educate!, you’re allowed and encouraged to share your thoughts with 
the Country Director, or even Executive Director.

5  Proven Impact on Youth at Scale: 
At Educate!, your work translates directly into better lives for youth in East 
Africa. Our impact evaluation found that Educate! participants earn nearly 
double the income of their peers. In 2018, we’ve launched in 60 schools in Kenya, 
are working in 175 secondary schools in Rwanda and over 700 schools in Uganda 
(25% of the country) reaching over 42,000 students intensively and 530,000 more 
broadly.

6  Local and Female Leaders: 
We believe in local leadership–97% of our staff is African and hiring and 
developing female leaders, and 8 out of 10 top Educate! positions are held by 
women. 

7  Personal Relationships: 
We build strong personal relationships as team members, understanding that 
personal relationships underpin great teams. We take time to get to know each 
other personally, celebrate each other, and support one another during hard 
times.

8  Non-Profit Social Enterprise, NOT NGO: 
We’re committed to addressing the mismatch between education and life after 
school long term, and keeping laser focus on doing whatever it takes to address 
this challenge. We’re not here to implement donor projects and we work hard to 
maximize the value of every dollar, shilling, or franc to impact youth. We also 
believe in systemic change—we have provided technical advice on nationwide 
curriculum reform in Uganda and Rwanda, and our work in Kenya is carried out 
in close partnership with the Kenya Institute of Curriculum Development.

KEY TALKING POINTS 
FOR TALENT AUDIENCE



Africa’s youth population is surging. Nearly 50%1 of all Africans are younger than 18, and that 
number is rising. These demographics, along with a scarcity of jobs, have led to dramatic rates 
of youth unemployment, with as little as 25%2 of youth expected to get formal jobs. Education 
systems in Africa already face challenges meeting young people’s needs–current curricula and 
teaching methods don’t consistently prepare students for what’s to come following graduation. 
Despite an eagerness and commitment to learn, even students who finish secondary school often 
find themselves lacking the skills needed for the few available jobs, leading to unemployment, 
underemployment and often, an uncertain future.

By creating a new educational model that reforms what schools teach and how they teach it, 
Educate! is empowering teachers and youth mentors to equip students with the business and 
21st century skills to drive measurable change. Educate!’s experiential model teaches the 
“hard skills” of business including planning, budgeting, savings and market research. Educate! 
complements these skills with the “soft skills” demanded most by both employers and students 
themselves, such as teamwork, public speaking, networking, critical thinking, self-confidence 
and creativity. 

1   UNICEF (2017). “Generation 2030: Africa 2.0: Prioritizing investments in children to reap the demographic dividend.”
2   World Bank (2014). “Meeting the Youth Employment Challenge in Africa – Six Myths.” 

Preparing youth in Africa
with the ski l ls to succeed

in today’s economy.

Educate! believes that by transforming secondary education, we can  
equip youth with the skills to disrupt this systemic problem.

Educate! works with key 
education stakeholders to 
create sustainable change. 

Schools & Teachers
Educate! partners with existing 

secondary schools and trains 
teachers on skills-based curricula 
and student-centered experiential 

teaching techniques.

Governments
Educate! works hand-in-hand 

with governments to support the 
adoption and rollout of skills-based 

education reforms.

Students
Students use the skills they learn 
to get jobs, start businesses, and 

succeed in work and life.

https://www.unicef.org/publications/index_101219.html
http://blogs.worldbank.org/jobs/meeting-youth-employment-challenge-africa-six-myths
http://www.experienceeducate.org


Educate! is a non-profit social enterprise. Our model was built from the ground up, working 
directly within secondary schools and collaborating with the students we serve.  Through 
extensively piloting, testing, measuring and evaluating over the last ten years, the Educate! 
model has been proven to be:

• Impactful – Rigorous evaluations, including a randomized controlled trial, found that 
participants of the program earn nearly DOUBLE the income of their peers towards the end 
of secondary school. 

• Scalable – Educate! built the most replicable and cost-effective solution possible that can 
reach massive scale. Our return on investment, calculated in terms of income generated vs. 
program cost, is more than 4X in four years.

• Sustainable – We design and implement actionable plans hand-in-hand with governments to 
integrate our model into national education systems.

Today, we are working in more than 900 secondary schools, impacting more than 40,000 
students and reaching more than 500,000 youth in Uganda, Rwanda and Kenya. We are driving 
toward our vision of measurably impacting 1 million African youth each year by 2024.

Our students’ success shows the potential for massive change: Compared to their peers, Educate! 
participants are 50% more likely to be employed, 44% more likely to own a business, and earn 
nearly 2X their peers towards the end of secondary school.1 And this is only the beginning. By 
changing the landscape of education, each graduating class will have the tools to profoundly 
affect livelihoods, businesses and communities throughout Africa. In time, these youth will 
become the emerging African leaders who can drive development across the continent.

1 BRAC (2018). “PSM End of Course Evaluation Report.”

https://www.experienceeducate.org/s/PSM-End-of-Course-Report-with-Preface.pdf

